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Foreword: from Moderator's Desk 

Dear Members, 

I am extremely happy that the Learning and Development Facebook Group is 

releasing the first issue of EKAKSHAARA on the occasion of our 1st Anniversary 

celebration. EKAKSHAARA is the voice of the Learning and Development  Facebook 

Group. 

At the outset, let me give you a bit of background about our Community and 

EKAKSHAARA. In September 2011, a few of us from the Learning and Development 

fraternity in India took a small initiative to start a collaborative community. We 

used FACEBOOK‟s create group feature to set up a community of learning and 

development professionals. To start with, I invited a few of my colleagues and ex-

colleagues to join the group. We were about 50-odd members at the end of the 

first month. What started as a modest beginning with a handful of members in 

India has now metamorphosed into a growing community of 1100+ Learning and 

Development  professionals from across industries from all over the world. In 

today‟s dynamic and highly inter-dependent world, the mantra is: Collaborate or 

Perish.  

 

In this context, Communities of Practice are great forums for collaboration, 

knowledge sharing, informal and insightful learning. In some sense, our group is a 

little different from other virtual communities. Today we run several weekly 

features like Monday Mantra (featuring quotes on learning), Tuesday Tips (Tips on 

leadership, talent management etc.), Wednesday Book Reviews, Thoughtful 

Thursday (features insightful, thought-provoking articles), Friday Polls (weekly 

surveys on topics which merit debate). Each section is owned by a member and 

the concerned member ensures that the section or category owned by him/her is 

updated regularly.  

The secret of our success is that we have kept community active, alive and 

vibrant.  

 After successfully running this forum for several months, all of us decided to do 

something beyond posting and blogging in the group page. And building on this 

idea, we decide to launch an e-newsletter which will feature articles, write-ups, 

research papers, cross-words, quizzes etc.  related to learning and development.  

A core group led by Ellora Panda got together to give this a real shape. And finally 

with their untiring efforts, EKAKSHAARA was born.  

And it has made a small journey to reach your mail box today. Please extend a 

warm welcome to your own EKAKSHAARA.  Give it the attention a new born baby 

deserves.  



I hope you all would love it and adore it. Please share your feedback on the first 

issue of EKAKSHAARA. Finally let all of us come together to continue to build on 

the successes we have achieved so far. 

 Let‟s make it an enlivening, enlightening and enriching experience for all of us. 

  

Warm regards. 

  

Surya Prakash Mohapatra 

Founder and Moderator- Learning and Development Facebook Group  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Editorial 

It is such an amazing experience to see the Learning and Development  group 

evolve over the past year..and it is one year today …Sep 12th, 2012. Ekakshaara  

[FIRST E-SOUVENIR] is born today… 

Learning begins when we open ourselves to the world around us. And today, L and 

D is the fastest growing and most sought after by many across the globe. The two 

biggest factors being: 

Change: The word change encapsulates almost everything. It is one of the biggest 

factors that contribute to the need of training and development. Change leads to 

the need for training and development and training and development leads to 

individual and organizational change, and the cycle goes on and on.  

Development: It is again one the strong reasons for training and development 

becoming all the more important. People who work with organizations seek more 

than just employment out of their work; they look at holistic development of self. 

Spirituality and self awareness for example are gaining momentum world over. 

People seek happiness at jobs which may not be possible unless an individual is 

aware of the self.  

And what more a better platform one can look at, in today‟s arena of advancing 

technology. It is this Learning and Development forum that gives one the 

opportunity to share, know and explore the fountain of knowledge and 

experience. 

 

Wishing Ekakshaara a great path ahead… 

Ellora Panda  

 

 

 

 

 

 



The Myth of Leadership Development                 

Leadership is one of the most popular words used today, yet probably one of the 

least understood concepts that we encounter. Google for “leadership” and it will 

throw up to 143,000,000 results. Look for a total count of works on leadership 

published from early 1900 till date and you will perhaps get a six digit numbers. 

An industry report reveals that in 2007, companies in the US spent a whopping 

$58.5 billion on training of their members and leaders, out of which more than 

20% ($12 billion) was spent on leadership development only. While the quantum of 

training spent in other geographies would vary, we can safely assume that 

approximately one-fifth of the training budget was utilized in what is believed to 

be leadership development in most geographies. 

This was last year. Now that the direct and indirect impact of the current 

economic state is out in the open, the question that arises is, despite a large 

chunk of revenue being channeled towards developing leadership why did the 

recession happen? Why couldn‟t „developed‟ leaders sense and respond to the 

early warning signals of a recessive trend? And even today, what are they doing 

differently for recovery? It won‟t be an exaggeration to state that around the 

concept of “leadership” today, industries are thriving. And yet we still seem to be 

looking for a universal mantra to „lead‟ us unto the hidden treasures of great 

leadership. 

This   country   has   been   the   cradle and playing field of many  great   iconic 

leaders.  Irrespective  of  the  contexts  and time periods that they  operated in, 

names like  Swami  Vivekananda,  Rabindra  Nath Tagore and  Netaji Subhash 

Chandra Bose are   unforgettable. All across the world, indisputably, they  are  

acknowledged  and revered as personalities who not only made  game-changing 

difference in their immediate contexts but  also changed the overall perception 

the world carried about our country. 

 

It‟s ironic that none of these personalities went to any of the elite leadership 

schools. And I am sure; neither did they make themselves who they were by 

resorting to any modern day bible on leadership. What then is fundamentally 

common amongst them and many more such illustrious names? Besides them being 

all Indians and having been passionate about what they believed in. Well,   if   one  

looks   a   little   deeply,   one   fundamental commonality amongst great leaders 

is that they did not bother about studying and understanding what goes  into the 

making of  great  leadership.  Instead of looking outside, they felt it worthwhile to 

delve deep inside and dared to „be‟ one. Notwithstanding all the knowledge that 

they had or would have acquired, they trusted the well-spring of wisdom that they 

essentially carried. They did not look for a position to derive power from; they 

trusted the essential power that was innate in them. Despite all the rational and 



emotional intelligence they were gifted with, they drew upon their primitive 

emotions – their instincts - to be acutely aware of themselves and their contexts 

and respond spontaneously. 

Never  mind  whether  it  is  business  leadership,  social  or political, the essence 

of great leadership rests in: 

• Awareness of our true self 

• Acceptance of our innate wholesomeness and 

• Appreciation of the phenomenal potential that lies buried deep inside. 

Enabling us to see beyond the horizon, respond with wisdom and   inspire   

breakthrough   innovation   especially   in   times like now. 

The question remains, how does one get there? How does one:Develop an awesome 

power of the presence 

• Be   more   intentful,   instinctive,   innovative,   influential and impactful 

• Awaken and tap into one‟s innate wisdom 

• Develop a purpose-led game changing initiative 

• Ensure enterprise resilience and responsiveness and 

• Build   a   natural   eco-system   to   attract   and    retain purposeful 

talents 

The answer lies in the precincts of silence, a space beyond the reach of words - 

the boundless space of primordial human intelligence.  The  pathway  that  leads  

to  this  realm  is  that of  undeterred  faith  in  humanness  and  the  journey  

that  of an explorer .The good news is that all of us are standing at the doorway 

waiting to enter this space. The bad news is most of us are looking away from the 

door, which is already ajar, waiting for us to step in. 

 

 

Indraneel Mukerjee [Founder & Managing Director, Principal Consultant, iProdigy 

Learning Services Private Limited. Web: http://www.iprodigy.net. Email: 

Indraneel@iprodigy.net] 

 

 



Building Trust Is a Must: Five Ways to Build Trust 

Building trust is a must. If a leader cannot be trusted, no one is going to follow 

him or her. Without trust, applying successful changes in an organization becomes 

very difficult if not impossible. Visions may not become reality. Your words cannot 

enter people's hearts and inspire them. Without trust, people may not listen to 

you and your promises even if you know the answer to their needs. Thus, building 

trust is the key to leadership but building long-lasting trust takes time and effort. 

The following five ways help you build trust among people more easily and 

quickly: 

1.Trust them first 

The circle of trust starts with you. If you want to be trusted by others, you need 

to trust them first. How do you expect your people to trust you when you do not 

trust them first? How do you expect people to believe in you and your capabilities 

when you don't believe in them and their capabilities first? By trusting people 

first, you become trustworthy to them. When you become trustworthy, then, 

based on the law of attraction, you attract trustworthy people toward yourself. 

The stronger your degree of trust in people around you, the faster you build trust 

among people and the sooner your visions turn into reality. 

2. Develop competence, connection, and character 

Competence, connection, and character are three important elements in building 

trust. Through competence, you tell others that you know what you are talking 

about and that you have enough knowledge to be called an expert, advisor, or 

leader. Through connection you tell others that you are open and interested in 

building relationships with them and allowing them into your circle of friends to 

share what you have to offer. Through character you tell others that you are a 

human being who understands them, respects and cares about them, and helps 

them in any way you can. Developing all three is necessary for long-lasting 

success. If any one of these three elements is missing, you may not be able to 

build long-lasting trust and your success may be temporary. 

3. Have integrity in your thoughts, words, and deeds 

Integrity is the foundation of authentic leadership. Integrity simply means being 

the same person wherever you are and in whatever you do. It means following 

your core values both at work and at home. It means doing what you say you will 

do. In order to build long-lasting trust among people and have them be faithful to 

you, you need to have integrity not only in your words but also in your thoughts 



and deeds. You should not say one thing and do another. To be trusted fully, your 

thoughts, words, and actions need to be in harmony. Unfortunately, this is not the 

case with many leaders these days. The world of politics has affected almost 

everything. Through politics, leaders play with their words and do things 

differently later. They do not do the things that they think are solutions to the 

problems people face. There would be no harmony in thoughts, words, and deeds 

and therefore integrity will become only a word .In order to guarantee your 

success in leading others, have integrity in your thoughts, words, and deeds in all 

aspects of your life. I know that it is hard but it is possible when you are aware 

and are willing to be an authentic leader. 

4. Go the extra mile 

Building trust does not happen overnight. It is built over time by serving others 

and doing what is right. To build trust, you do not need to do big things. Your 

small daily actions are much more powerful than big ones.By performing small 

acts of kindness and showing your love and care for others, you guarantee trust. 

By going the extra mile and paying more attention to some small yet powerful 

details that others miss, you can fast track the trust-building process and capture 

people's hearts faster. I suggest you read the Power of Small by Linda Kaplan 

Thaler and Robin Koval. 

5. Listen to what others have to say 

Listening to others is a great way to build trust. When you listen to another person 

attentively and empathically you create a bond between the two of you that 

encourages the relationship. Trust is the natural outcome of effective and active 

listening because it tells other people that you care about them and are 

interested in what they have to say. 

By building trust, you are on your way toward achieving your vision and fulfilling 

your mission with your people. 

Kamran Akbarzadeh, PhD [Dr. Kamran Akbarzadeh is the founder and CEO of 

International Academy of Leadership & Management as well as Dream Achievers 

Academy. He is known as Leadership Makeover expert. With years of experience in 

the corporate world and as a successful entrepreneur Kamran believes that the 

world in general and organizations in particular are in desperate need of 

authentic leaders who lead with their hearts and empower people to soar to 

greatness no matter where they are and what they do. It was this conviction that 

inspired him to author his Amazon best seller, Leadership Soup, that recently 

became an award-winning finalist in the 2012 International Book Award.] 



My Understanding of The Seven Habits of Highly Effective People  

Fact Files: Dr. Stephen R. Covey: 

Over 20 million books sold (in 38 languages) 

The 7 Habits of Highly Effective People was named the #1 Most Influential Business 

Book of the Twentieth Century 

 Authored four titles with sales exceeding one million copies each: First Things 

First , Principle-Centered Leadership, The 7 Habits of Highly Effective   Families, 

and The 7 Habits of Highly Effective People  

Latest book, The 8th Habit , has sold nearly 400,000 copies 

International Man of Peace Award 

National Fatherhood Award (father of 9, grandfather of 44) 

Author of the best-selling nonfiction audio in history (The 7 Habits of Highly 

Effective People) 

No. 1 best-selling hardcover book on family (The 7 Habits of Highly Effective 

Families) 

MBA from Harvard, doctorate degree from Brigham Young University 

Board of directors for the Points of Light Foundations 

Co-founder and vice chairman of Franklin Covey, the leading global professional 

services firm with offices in 123 countries 

International Entrepreneur of the Year Award 

Awarded eight honorary doctorate degrees 

_________________________________________ 

The 7 Habits of Highly Effective People 

Habit 1: Be Proactive 

Every Interaction in this world is based on two parts a Stimulus and a response, 

and if you look around yourself, you will very visibly see human beings exhibiting 

the following two types of reactions - a pro active one and a reactive one.  



The reactive reaction adheres to Newton‟s Third Law of motion - Every action has 

an equal and opposite reaction, sometimes we find ourselves reactive, one word 

from a person in our friend or family circle can send our emotions flying off the 

handle, we might end up getting emotionally hurt, stressed out by a  

colleague or a relatives behavior. And these are impulsive behaviors. 

The proactive reaction is a more mature reaction, between the stimulus and the 

response, a proactive person creates a gap, and in that gap S/he decides what 

should be the appropriate response to the applied stimulus. 

Habit 2: Begin with the End in Mind 

Have you ever aspired to reach the next level in your career, let us take your 

professional role for example. We all know that things just don't happen to people 

who wait, they happen to people who work at their dreams. Whenever you have 

set your eyes on the next role in your professional career, I'd like to ask you to try 

this approach, go to the person who is already performing that role/function, ask 

him/her to delegate some of the responsibility to you, this way you will slowly 

and steadily start getting to know the job responsibilities and the functions of 

that role, its quite sure that the person already in that role is also looking forward 

to his next step in the organization, when he gets his, chances are that the 

management will not find a better ready replacement than you to fill that 

position. Identify the place that you want to be professionally and start chalking 

your plans to reach that stage with that goal in mind. 

Habit 3: Put First Things First 

What is your purpose in life? What are the values that you stand for? What are the 

roles that you play on a daily, weekly, monthly basis? Have you ever felt that 

there is too many things happening in your life and you don‟t have a grip on 

things, it‟s about time that you understand the difference between "Scheduling  

your Priorities" and "Prioritizing your schedule". How does one do that, select a 

quiet place, take about 30 mins on a day before your next working week begins, 

identify what are the important things that need to be done for that week, jot 

them down in your diary across the days of the next week and then proceed to 

identify what are the daily things that must be incorporated in that particular 

day, this way, nothing during that week comes to you as a surprise, you are better 

prepared for firefighting activities, you are in an assertive frame of mind to say no 

to worthless time wasting activities through the week 

 

 



Habit 4: Think Win-Win 

We have all heard the statement "It‟s my way or the high way". This habit is quite 

the opposite; it aims to select a mutual ground of understanding without 

compromising on the essentials of the task at hand. It‟s about collaboration, when 

we more or co operation rather than a standoff attitude. Its where together we 

would work for the best outcome rather one person winning and the other losing. 

We are trying to put an end to destructive competition and aim for constructive 

approaches where we believe that there is plenty for everyone involved, it‟s not 

that if you have taken a portion of the pie, there is less left for the rest of us, this 

is called the feeling of abundance mentality. While we are working on this habit, 

we also need to make sure that the values that we stand for are not compromised 

and no one is over riding our feelings  too. There is a mature interaction that 

steps in when collaboration happens, it doesn‟t aim for one upmanship; it looks 

for the best possible solution for everyone involved. 

Habit 5: Seek First to Understand, Then to Be Understood 

We spend a sizeable number of years learning to read, write and speak. But have 

we ever given a thought to our listening skills? 

Why has God given us one mouth and two ears, to listen twice as much as we can 

speak? Listening is the most important part in any communication. A couple of 

points to ponder here are you listening with the intention to respond? Are you 

judging the situation from your perspective? Are you asking the right kind of 

questions and from your frame of reference? Do you have a habit of counseling, 

advising? Are your interpreting the other person‟s motive and behavior? If you are 

doing one or more of these, then you are listening autobiographically. This kind of 

a response is fine when you have a high level trust in a relationship. This habit 

prompts you to first understand the situation at hand, put yourself in the other 

person‟s shoe, and think from the other persons perspective before you make 

yourself understood to that person. And for all of these to happen, we need to 

have good communication skills. 

Habit 6: Synergize 

We have all heard what "TEAM" stands for "Together Everyone Achieves More". Its 

diversity that helps us achieve our objectives, and we are diverse in so many 

different ways, gender, caste, creed, religion and also the ability of an individual 

to do a certain task. We need to use these diversities to complement the task at 

hand. In diversity lies creativity. A classic example of synergy is the way the geese 

fly, when the fly as a group, they are able to cover up to 71% greater flying range 

than if each bird flew alone. That is the beauty of Synergy. 



Habit 7: Sharpen the Saw 

What happens when you stop innovating, progress stops, the entire wheel is 

brought to a standstill and we fall flat on the ground. The wheel of Life has to be 

in continuous motion, it cannot stop, we have come here from somewhere and we 

have some where to go. It brings to mind a verse from Robert Frost's poem "The 

woods are lovely, dark and deep, But I have promises to keep, And miles to go 

before I sleep, And miles to go before I sleep.". Self Renewal is a must in the 

following four areas  

Physical - Are you taking care of the your most important asset, your own body, 

we also know the old adage "Health is lost everything is lost" 

Social/ Emotional - Do we have or have we made meaningful social and emotional 

connections with people around us? 

Mental - Research proves that an average person does not add more than four new 

words into his vocabulary every year post graduation, do we learn only to earn, do 

we realize the adversities of stopping to learn and its effect on our progress as 

humans. 

Spiritual - We need to spend more time with nature, listen to music, appreciate 

the art around us, and pray in our own way to the God whom we believe. 

These are ways of renewing ourselves, which keeps you fresh in turn so that we 

can keep practicing the other six habits and hence this habit is also referred to as 

a habit of continuous improvement. 

What we have just done with the Seven Habits is as follows - From a level of 

Dependence, we have used the first three habits to move into a state of 

Independence. The next three habits have helped us reach from a level of 

Independence to a level of Interdependence. The Seventh habit as I mentioned is 

that of continuous improvement, which just goes to say that like any learning, it 

is not a onetime effort, it has to be continuous if it has to become a habit.  

Philipose John [designs, develops and facilitates on Behavioral and Employee 

engagement related topics and has 20 years of experience in the IT education 

sector. Associated with IBM since the last 7 years and eight months, as of this 

moment he is a member of the Learning & Development team at IBM GPS, 

facilitating Professional & Leadership Development sessions across IBM facilities 

Pan India. He is also a Social Media Adoption Ambassador (Digital IBMer) at IBM.] 

 

 



Evolving ROI on Training 

Ram works in ABC group of companies since last two years and recently got 

promoted as manager. Today he got a mail communicating his two day training 

program on „Leadership‟. First thought grazed his mind – finally break from work 

and my boss. Desolately, this is not the story of only this Ram but it exist in every 

nook and corner Shayam and Hari too. Most HR managers do a pre-defined narrow 

scope Training Need Analysis and throw employees to selected training program. 

Eviler part of the story is training program ends with a paper floating across 

requesting to offer feedback.  Almost every time participants fill it based on time 

in hand before rushing back to work or calling it a day. Trainers will also find 

strength of batch reducing with each break or even before. Some will come up 

with excuse to return back to work immediately and the list continues. Then the 

climax of training program surfaces with HR manager being the lead actor 

explaining ROI of training to CXOs. So how is ROI on training measured?  

Training and Development (T&D) or Learning and Development (L&D) as 

mentioned in many organizations have evolved a lot from the initial chapter. 

Earliest T&D models were same to that of schools where teachers rechristen as 

trainers would take classes on behavior or technical domain. Companies were 

boosting they provide „training‟ to their employees.   Then they realized it is 

required to measure a training program, so ROI i.e. Return of Investment 

triggered.  

Training planners, trainers and the fraternity recognized the feedback forms. The 

training program will be measured based on the rating of participants, their view 

on training course, conduct, content and trainer. Participants would rate upon 1-5 

or 1-10. Feedback score would be shared with trainer mentioning to improve if 

score is low, but the score would be more inclined to perception on personality of 

trainer. For a long timeframe the fraternity assumed feedback is the end of 

measuring ROI. But as time evolved and demand to measure ROI amplified, 

organizations twisted measuring by Pre and Post assessments. Skillfully the gap 

was identified from an expected standard by using a pretest and table points 

increased post training was evaluated with posttest. The illustration of marks in 

pre and post-tests in a graph said the story. But once there was a delay in 

posttest, they got again a low score which is a neighbor of pretest marks. It 

became an exasperating task to re-conduct the same training again and again, 

which bored participants and forced them to jump the programs.  

Knowledge sharing and spreading are novel thoughts aiming to improve 

productivity. But novel thoughts also need proficient roadmap to implement. T&D 



teams need to show tangible values as returns to organization. Hence values 

should be understood, analyzed and then dissimilated. Living in the social-

knowledge era where internet gave two great enablers to human race are Google 

and Wikipedia, information remains a click away. Thus challenge for T&D team to 

create a value to the training modules. The value is interrelated with ROI (read 

productivity).  

Zig Ziglar once commented “People often say that motivation doesn‟t last. Well, 

neither does bathing – that‟s why we recommend it daily.” Same goes for training, 

it needs to be reinforced in regular dosage. Plus to measure the effectiveness we 

need to appraise emotional satisfaction, cognitive learning and behavior impact; 

before culmination up with business results and ROI. Kirkpatrick‟s model of 

training evaluation appendages all spheres of evaluation and can be represented 

as:  

 

Winding  up: 

T&D or L&D centers were often viewed as cost centers rather than strategic 

investments.  

The roots behind the stereotype can be noted as 

 Deviation from the actual training need analysis (TNA) 

 Undermining  with the training calendar 

 Assuming feedback as end-of-evaluation  

 Deflation from cause of training venture by business 

 Slicing business strategy and training modules 

 Before even gearing up to calculate ROI foundation must be laid; 

 Companies should invest on training program, clearly define purpose of 

training and expected outcome. 

 Define all business parameter 



 Training system compatibility with ROI measurement model 

 Follow religiously as 6 sigma 

 Check if ROI measurement is really needed 

 

Pragnya Mishra [believes is creating tomorrow and adding a value to every 

moment of life. Currently, she is pursuing her post graduation in M.A- HRM from 

Madras University. She did B. Tech (IT) and has worked as a Senior Software 

Engineer for an Indian MNC, before she moved to HR fraternity following her 

passion in human capital management. She blogs at pragnyamishra.blogspot.com 

on HR topics, experiences and random musings] 

 

Members favrourite books that have inspired them: [courtesy 

Sudhanshu Bala Das] 

 

Rina Mohapatra: Satyanusaran written by Thakur Anukulchandra has changed my 

life. 

 

Surya Mohapatra: Quiet Leadership by David Rock. It has taught me how to make 

a positive influence on people. 

 

Ellora Panda: Jim Collins’ Great by Choice, Ronda's The Secret, Marshall 

Goldsmith's What Got You Here Won’t Get You There have been my guiding 

force. 

 

Philipose John : The Seven Habits of Highly Effective People - I have realized 

that if you want knowledge to affect  your life, you have to practice it over and 

over again, a onetime read is only good for stories 

 

Pooja Senapaty: The 3rd Alternative by Stephen Covey. It has taught me how to 

solve problems with less time... 



 

New Release  

 

 

Don't Hire the Best An Essential Guide to Picking the Right Team  

Author : Abhijit Bhaduri 

 ISBN: 9789350294338  

Cover Price: Rs. 250.00  

Extent: 184  pages  

Category: Non-fiction/Business  

BOOK SUMMARY  

'A very useful book for all involved in the task of hiring high-potential talent' - Azim 

Premji, Chairman, Wipro Ltd  

Qualification, experience, competence and personality -how should a manager weigh 

these while recruiting? Does it pay to take on a 'star' performer? What, indeed, is the 

secret of good hiring? There's no organizational process more important than 

recruitment. However, traditional resume- and interview-based hiring often does not 

account for the most important factor: personality. But what individual traits must 

one measure, and how? Skilled interviewers know that the trick lies in not just asking 

questions that challenge the candidate, but in figuring out whether his or her answer 

reveals a fit between the company's expectations and the personality of the 

interviewee. 

http://www.harpercollins.co.in/Booklist.asp?Book_ForthcomingTitle=Yes


In Don't Hire the Best, Abhijit Bhaduri brings his vast experience in leading HR teams 

at Wipro, Microsoft, PepsiCo, Colgate and Tata Steel to answer these and related 

questions on hiring judiciously. Bhaduri particularly underlines here the difference 

between hiring the right fit vis-a-vis hiring the "best'. He includes case studies ranging 

from entrepreneurial start-ups with barely a handful of people in leadership roles to 

large global organizations, and provides a comprehensive guide on how to balance the 

person, the role and the company culture - the only way to appoint people who will 

be successful.  

 

 

 

 

Snippets: Learning and Development group 

MONDAY MANTRA: by Surya Mohapatra 

 

 Education is the kindling of a flame, not the filling of a vessel. 

― Socrates 

 

 

Learning without thought is labor lost; thought without learning is perilous.  

- Confucius 

 

 

 

 

 



 

Follow up is Critical for success 

Forgetting to follow up is a major time waster. We can get so busy that we lose track 

of details, yet persistent follow up is a powerful ingredient for success in any field.  

I would like to share an example of my friend that illustrates this point: 

I went along with one of my friend to visit local car dealer to see new models. When 

we arrived we saw several salesmen standing around. One of them walked over to 

help us. We looked at several models and decided on what options and color we 

wanted. My friend came to show room to buy new car but he hesitated to spend 

money. He told salesmen he would think about it. 

Two months later my friend had still not returned to dealership and he had not heard 

anything from salesman. Again after few months my friend stopped went to another 

car dealer. When we drove up a salesman came running across the lot and asked how 

he could help. My friend negotiated for a while but didn‟t conclude anything. But 

what stunned me was the next day my friend received a note from a salesman 

thanking him for visiting their showroom. When my friend told me about this I was 

totally impressed and surprised. Salesman told that since my friend settled on a 

particular car and they just needed to reach an agreement on the price. He also 

mention in note saying hope you will return soon. 

 My friend did go back but they didn‟t reach an agreement. Salesman wrote again and 

followed up with a phone call asking my friend to come back again which my friend 

did. Salesman was gracious, pleasant, helpful, business like, and persistent. My friend 

eventually bought car from this persistent salesman. However he did even more than 

that. He also sent him several other prospects, some of whom also bought cars. 

The second salesman clearly understood the value of persistent follow up. 

When we are writing our plans for the day or week, we should not forget to plan 

follow up activities. We should be sure to allow enough time in our plans to carry 

them out. This is one thing that can make a big difference in our results. 

Persistent follow up is a powerful ingredient for success in any field. 

Chandrakanth.K [is a B Com graduate from Bangalore. Associated with HP as Process 

associate in 2006 and now he is working as Assistant Manager for Vendor Data 

Management Team. Cricket is his passion.] 



 

Book Café: Know about the Books around you 

Title: The Secret 

Author: Rhonda Byrne 

Book Summary 

 Have you been wondering about what 'The Secret' is, and why it took the world by 

storm? The book introduced many people to the concept that their thoughts may 

influence not only their actions, but the experiences that they bring into their lives as 

well. 

The Secret is based on the Law of Attraction. In essence, anything that happens to 

you, what you focus on will come about as you train your thoughts on its attraction. 

This book is extremely popular and has an almost cult-like following of Readers. 

Top take away points – 

• The Great Secret of Life is the Law of Attraction. What you focus your thoughts on 

will come about. 

• Ask for what you want, believe it is yours, and feel as though you have already 

received it. Create your day in advance by thinking about how you want it to go. 

• Visualize what you want. 

• To attract more money focus on wealth. Give money in order to bring more of it 

into your life. 

• Take care of yourself first so you have something to offer others. 

• Disease is held in the body by the thoughts you hold. 

• What you resist you attract because you are focused on it with .What you resist you 

attract because you are focused on it with emotion. 

• The only thing you need to do is feel good now .Getting people to focus on having a 

positive attitude is a good thing. 

What are you waiting for…READ THE BOOK 

 



Snippets: Learning and Development group 

Thoughtful Thursday - The Atheist and The Bear [Courtesy Hemad Pant] 

 

A committed atheist (that's someone who steadfastly does not believe in a god of any 

sort) was on a trekking holiday when he became lost in some dense woods. 

 

A large angry bear, with ten starving cubs back home and claws like kitchen knives, 

suddenly emerged from the undergrowth .The atheist screamed in terror, turned and 

ran. The bear was quicker however, and after a long and desperate chase eventually 

cornered the atheist in a gully. 

The exhausted atheist sank to his knees, shaking. 

The bear, seeing that its prey was trapped, moved slowly towards the petrified man, 

drooling. The bear was drooling too. 

The atheist lifted his head, with tears in his eyes, and uttered the words he thought 

he would never say in all his life: "God help me..." 

With these simple three words, a blinding flash of lightning lit up the sky. There was a 

deafening crash of thunder. The clouds parted. A brilliant light shone down. The 

forest fell silent. The bear froze still, in a trance. The atheist stood gaping, 

transfixed. A voice came loud from above. Louder than twenty AC/DC concerts all 

happening at the same time. We can safely assume this voice to have been the voice 

of a god of some sort. 

"You atheists make me seriously mad," boomed the God, "You deny me all your life. 

You tell others to deny me too. You put your faith in all that bloody Darwinian airy-

fairy scientific nonsense, and then what a surprise - you get lost because you can't 

read your stupid map, and now you're about to get eaten by an angry bear all of a 

sudden you're on your knees sniveling and begging for my help?......... You must be 

joking..." 

The atheist looked down, realizing that he was not arguing from a position of 

strength."Okay, I take your point," said the atheist, thinking on his feet, while he still 

had them, "I can see it's a bit late for me to convert, but what about the bear... 

Maybe you could convert the bear instead?""Hmmn... Interesting idea..." said the god, 

thinking hard, "...Okay. It shall be done." At which the brilliant light dimmed and 

vanished; the clouds closed; and the noises of the forest resumed. 

The bear awoke and shook its head, a completely different expression on its face. 

Calm, at peace. The bear closed its eyes, bowed its head, and said, "For what we are 

about to receive, may the Lord make us truly thankful, Amen...” 

 

https://www.facebook.com/hemad.pant

