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 FOREWORD BY THE MODERATOR 

Dear Readers, 
Greetings to you. 
  
It has been an interesting journey for EKAAKSHARA for over a year and a half. As we bring out the 
6th edition of your favourite e-journal, let me take this opportunity to give you a quick account of 
this journey and the milestones. We launched the first ever quarterly e-magazine for L&D and HR 
professionals in September 2012 and have never looked back since then. Ekaakshara became a 
theme based e-journal in April 2013. Since then, every edition of Ekaakshara has had a theme. This 
e-journal is truly global today. It reaches out to nearly 10000 plus L&D and HR professionals from 
across the globe. Each edition features contributions from writers of international repute. The icing 
on the cake was when Ekaakshara won the prestigious award in the category of BEST ON-LINE 
MAGAZINE in the 8th annual PRCI Global Communication Conclave in Mumbai in February 2014. We 
owe this success to our esteemed writers and readers. You have always encouraged us with your 
appreciation and positive feedback. You have challenged us with your critique and suggestions. 
  
Our milestones in the last one and a half year mean a lot to us. However, they do not make us 
complacent. We know that the journey has just begun. Ekaakshara would like to keep inventing and 
reinventing itself. It would like to play its role in bringing industry and society thought leaders closer 
to the larger L&D, HR and Corporate Communication fraternity. It would like to prod L&D, HR and 
Corporate Communication professionals into taking a pragmatic approach to business and corporate 
excellence. It is time that the HR professionals rise to the occasion and make an impact. 
  
The theme for the current issue of Ekaakshara is: LEVERAGING SOCIAL MEDIA FOR 
ORGANIZATIONAL DEVELOPMENT. In the last decade or so evolution of social media has taken our 
personal, social and professional lives by storm. Organizations have begun to realize the immense 
power of Social Media. But is it enough for the organizations just to realize? Or is there more to it? 
Have businesses and organizations harnessed the potential of social media to the desired extent? 
We must recollect the famous words of Bruce Lee: “Knowing is not enough, we must apply. Willing is 
not enough, we must do.” Organizations need to do a lot more than what they are doing today. 
  
In this edition of Ekaakshara, we are bringing to you write-ups by a few experts and practitioners in 
the field of Social Media and Communication. I am sure you would find their write-ups useful. Happy 
Reading!! 
Surya Mohapatra  
                      ..           
Group Moderator- Learning and Development CoP 
India Leader-Knowledge and Capability 
Hewlett Packard Global Business Services 
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 FROM THE EDITOR’S DESK 

Dear Readers, 

The editorial board of Ekaakshara warmly greets you.  

Learning happens when we are involved. Development beckons when one is passionate about what 

one learns. Platforms of learning develop when such passionate learners connect and this Learning 

and Development group has crossed the magic figure of 10,000 plus members. Is Social Media not 

an engaging and learning forum to build on one’s perspectives and get new insights? 

Surely it is!! And it is wonderful to have this issue of Ekaakshara dedicated to the theme of 

Leveraging Social Media and Organizational Development. I am sure this issue would be a rewarding 

experience as one sees through the variety and ranges of themes and aspects covered. 

Lastly I take this opportunity to thank all the readers, authors, and contributors to enable us to win 
the prestigious PCRI award. And this itself is a great encouragement to this platform of learning and 
developing. It is a very humbling experience to build in this Community of Practice with your 
wonderful presence. 

I hope the readers find this issue insightful and enriching. 

Keep Interacting.  
 
Happy Reading & Best wishes, 

 
 

Ellora Panda 

                    ..            
 
 
 
The Kolkata based author editor is a Senior HR Professional 
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 Pranab Pani 
 

Social Media Impact on the 

Society & the Workplace 

Aristotle described three critical elements of a good communicator – Ethos (your credibility), Pathos 

(making an emotional connection) and Logos (your mode for appealing to others’ sense of reason). 

With the advent of technology, mankind today is experiencing a media onslaught. Television has 

made inroads into our living rooms bringing in news & features from across the globe. The globe has 

shrunk today with the ubiquitous presence of all pervading Internet – World Wide Web! Information 

is made available at the click of a button. News spreads faster than sound. The various mobile 

devices including the wireless mobile phones get up everything on the move. Well, science & 

technology is constantly innovating to keep pace with the demanding aspirations and work 

requirements of evolved humankind. You are spoilt for choice. The aim is to make life simpler and 

comfortable. But, choice is yours and how you use them for what purpose. 

Writer Anthony Downs in his essay “Up & Down with Ecology – the issue attention cycle” in a 1972 

issue of “The Public Interest” – an American journal wrote “Public attention towards any important 

issue tends to rise and fall in five distinct stages.” He further elaborates that “news is consumed by 

the public and is a form of entertainment. As such it competes with other types of entertainment for 

a share of each person’s time.” Now this is the challenge the media is experiencing in the 21st 

century and hence, the means adopted. Today the media not only tries for better TRP rate to stay 

afloat and commercially viable among competition but also fights hard this growing changing 

audience taste. 

One thing is quite apparent here that today’s youth is more informative. This impacts her personality 

and psyche. When things move faster and everything gets obsolete in no time, this has influenced 

today’s youth as well. The often cited ‘attention deficit’ and ‘instant gratification’ are borne out of 

this rapid changing world. Now this is the biggest challenge that the media as well as the social 

scientists are facing with. 

The simmering clamour for validation unleashes the exhibitionism streak. This manifests our social 

behaviour as could be seen in various social networks. This allows us to talk behind cloaked profile. 
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Even an introvert expresses herself to everything that she may not speak up in front of you. More 

often than not our expressions find constant response and many a times, cynical support and even 

gratifying moments for the attention seekers, egging us onto more self-indulgent. There is an issue 

in the attention clamouring age of artificial excitement and overpowering cynicism. The corporate 

atmosphere also is not immune to this and hence, exploring several innovative ideas to deal with. 

This article studies such matters in the later part of this writing. 

Convergent media gives massive speed and access to information but much of media news is lifted 

up from social media without validation. Accountability becomes nil. People express their 

apprehension of crash commercialization in media. The credibility, objectivity and fairness get 

compromised at every level while reporting.  

The informed youth of today need to be alert at all developments around and should use its rational 

thinking ability without getting opinionated or swayed away by vested news. This requires a broad 

sensibility and all inclusive approach. Tolerance towards different faith, culture, language and 

personality is required. Agreeing to disagree is very important in conflicting views and issues. It’s 

easy said than done but better assessment with respect to other view-points would lessen the 

looming discord. Leadership is important, neither you should be pushed around nor taken for 

granted. A conscious, alert, considerate and responsible youth leader could save the nation from its 

brink. Youth are the epitome of courage and innovation. This quality assumes significance in a 

democratic set up, particularly when the majority of the population is still below the poverty line 

with less education and awareness. This great nation needs more of Vivekanandas, spreading the 

real values of life and inspiring, accountable leadership. The baton is always passed down from the 

elders. It is imperative that youth may rely on the rich experience and knowledge of the older 

generation, but fresh breath of ideas and leadership could bring in quality youth movement. This is 

acutely desired in the fields of Communication and Corporate PR world. Learning and Development 

could devise appropriate training and skill-set development tools to mitigate negativity and help 

surge positive and logic oriented emotion at the work place. 

The ubiquitous Internet has pervaded all walks of life and the impact can’t be ignored. It is therefore 

imperative to study and understand the user data and the pattern emerging from them through 

analysis, which could help us manage our work situation better.  

Let’s take a look at the Social media scenario globally and the trend in India. 

 Top three social networks in India: Facebook (90 million), Twitter (33 million), LinkedIn (18 

million). 

 The number of followers in Facebook would constitute third populated country in the world. 

There are about 300 million photos posted on this daily. 

 Facebook has about 1.3 billion followers today and is growing at a phenomenal pace. The 

company also is devising plans to keep the users more engaged. 

 Social media penetration as a percentage of the India’s population is 12 per cent. 

 Percentage of Mobile users using social media apps on their phone in India is 57 per cent. 

 After revolutionizing the digital consumer market with its innovative IPOD and IPHONE, 

Apple Inc under the visionary leadership of the late Steve Jobs introduced IPAD in April 2010. 

This completely changed the way we use computer and changed the rules in the industry. 
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 India produces about 360,000 Engineering Graduates every year, a little over half a million 

(about 6 lakhs) general graduates every year, about 5000 PhDs every year. 

 Only 25% of engineering Graduates, 10% general graduates and about 100 PhDs are 

employable!  

 India has over 250 million Internet users and expected to touch 350 million by 2015. 

 India’s online population skews significantly younger than other BRIC countries with 75% 

under the age of 35. 

 21 million users visit online sites/social media to find their partners! 

 About 40 million check online reviews daily. 

 55 per cent Indians watch videos every day. 

 300 million online consumers in India 

 Social Networking continues to grow in India – Facebook leads the charge! 

- 86% Indian web users visit a social networking site. 

- 28% increase in Facebook visitors in the last 12 months. 

- 217 minutes spent on Facebook by an average user. 

- 59,642,000 users visited Facebook on their PCs. 

 India is now the fourth largest audience of searchers in the world after China, US and Japan.  

- Google accounts for 90% of the search volume with average of 33.5 minutes spent on 

these sites. 

 Mobile Internet users in India 

- 85 million Urban and 25 million Rural. 

- Almost half the mobile internet users are less than 25 years of age. 

(Figures as on December 2013. Source: McKinsey & IAMAI) 

Changes are the order of the day and constant truth in a developing country and progressive world. 

All pervasive presence of different modes and types of media would surely impact the society and 

the work place. The culture and mind-set all changes along with it. 

India is in the most enviable position in APAC for exploiting Digital Market. Today Internet, Social 

Media, Digital Media are shaping human history and professionals need to keep pace with the 

changing milieu. Digital media is not a medium to simply broadcast your communication message. 

Use it to nurture and build your brand and use it to building lasting relationship. 

There is no off-the-shelf solution or magic pills to take care of and cure the ills plaguing the society 

and the corporate world. Understanding of human behaviour, growing aspirations and mind-set 

would facilitate the leaders in choosing appropriate technological tools and training methods to deal 

with the changing global scenario.  

Human Resource is the biggest asset of any organization and could only be ignored at your peril. 

HRD Professionals along with the L&D group and the Corporate Communication could do well to be 

unequivocal in their message to the Leadership Management. Together with inclusive growth, the 

organization could grow upwards. The unfortunate trend in the industry today is the predicament of 

these resourceful employees, who get the stick first when the chips are down and get pampered 

during the smooth ride, particularly so with the Indian family run business, that’s most prevalent in 

the Infrastructure industry. Thought Leaders need to show gumption to arrest this employee-
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unfriendly trend besetting the corporate world in the country. The leadership management must not 

forget their social responsibility. 

Thought leaders in the society and leadership management in the corporate world would be better 

off heeding to such a trend and enhance skill-sets with the changing demands of the society and the 

demanding clients. Plain reference to older theories as prescribed in the management books could 

take one few steps ahead but wouldn’t assure a significant growth or upward trend. Learning and 

Development professionals and Corporate Communication experts need to sit together to devise the 

appropriate roadmap benefiting the employees and helping the leadership management in the 

competitive market and a fluctuating economy. 

 

 

 

 

 
The Bangalore based author is the Co-Editor of Ekaakshara and a senior management professional in Business 
Development, Corporate Communication & PR. He’s the National Director of Public Relations Council of India (PRCI) and 
Chief Editor of its national journal Chanakya. He is a TV Anchor, Voice over Professional, Management Speaker & 
Corporate Trainer. Pranab could be reached on pkpani@yahoo.com & on LinkedIn, Facebook, WhatsApp and Twitter. 
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 Harlina Sodhi 
 

Leveraging Social Media for Learning 

Law of the land rules…but enjoy heady rush of Gambling with Gamification.  

As we head deeper into the feverish fervors of IPL 7, the story “Wanna bet on IPL and yet be safe” in 

Economic Times got me thinking. Cricket – which is at dizzyingly heights of adoration already is 

leaning heaving on the power of social media to break through new frontiers and take its fans far 

beyond “man or woman has ever gone before!” There are Twitter handles and Facebook pages, blog 

posts by many cricketers and very soon they will on Google Hangout pretty much like the recent 

Election debate by political parties. Traditional social media campaigns can help drive spikes in 

activity and traffic on social pages, but to create a sustained engagement, different approaches are 

needed. One such approach is Gamification which is what IPL is attempting to do….let’s watch that 

space for more…. 

Learning has moved far beyond realms of traditional classroom and e-learning concepts. It’s rapidly 

created new arenas and areas for itself such as MOOC and Microlearning. And now, we see 

progressive companies experimenting with a fast emerging concept – Gamification to delve deeper 

into the human mind to “unlock” its potential to help people absorb and learn.We have all either 

played or got triggers to join Farmvilles, Candy Crush and Angry Birds. What makes them so 

addictive (research data shows that people engaged in Social Games are 30% more than those 

watching prime time TV at the same time in most parts of the world) is the thrill and rush of 

adrenalin of Gamification. 

Wikipedia defines Gamification as the use of game thinking and game mechanics in non-game 

contexts to engage users in solving problems. It’s techniques strive to leverage people's natural 

desires for competition, achievement, status and self-expression. A core gamification strategy is 

rewards for players who accomplish desired tasks such as  points, achievement badges or levels 

which is what IPL 7 is doing…rewarding its fans with virtual currency and merchandizing. 

Gamification is at an interesting intersection of 4 major trends in technology:  

1. Social Media,  
2. Explosion of Big Data 
3. Mobile Revolution  
4. Emergence of Wearable computing 
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Engaging people to help them learn has proven successful through social media, however is always 

being a challenge to create a sustained environment, given the fact that learner attention span is 

very low. Gamification psychologically leverages the pleasure centres in brain – secreted by the 

hormone dopamine, which gives a leaner a “high” a sense of accomplishment when predicting a 

series of events. Then there is amalgamation of essence of games, fun, reward and recognition to 

conduct tasks and engage in desired learner behaviours through it. 

However Gamification is much more than rewards, leader 

boards and points. It is a strategy aimed at boosting 

productivity by improving efficiency and driving 

performance. 

There are innumerable tangible and intangible benefits of 

Gamification. Games were virtually everywhere. Airline 

frequent-flier miles are games that reward loyalty, Klout 

score drives us on when the scores move up and we get 

“perks”. We could look at Twitter as a game, the payoff 

being more and more followers and greater numbers of 

retweets. 

Google, Microsoft, Cisco, Deloitte, Sun Microsystems, 

IBM, L’Oreal, Canon, Lexus, FedEx, UPS, Wells Fargo and countless others have embraced games to 

make workers more satisfied, better-trained and focused on their jobs, as well as to improve 

products and services. Some examples of how companies are leveraging powerful combination of 

Social Media and Garmification concepts are: 

 

 Learning - Canon’s repair techies learn their trade by dragging and dropping parts into place 
on a virtual copier. 

 Efficiency - Nissan has an in-car gaming system that encourages drivers to compete for best 
efficiency levels  

 Engagement - Google, Microsoft created games to increase worker morale, quality control & 
productivity 

 Rewards - Airtel created a reward system called Kudos – which awards points based on 
peer(team) appraisal which can be encashed at online stores 

 Google engineers have been able to spend an in-house currency called “Goobles” on server 
time or use it to bet on certain outcomes as part of a company-wide predictions market 

 Sales Motivation & Productivity - Cisco’s myPlanNetsim game makes the employees as CEOs 
of service providers and thereby enhance their global sales  

 Recruitment – L’Oreal created games for gauging skills of potential employees & help them 
discover their potential career path in the organization 

 Training - Cisco uses social media for training purposes, classifying the training program 
certification into three categories: Specialist, Strategist, Master Certification. Each level  
requires an employee to exhibit an increased level of social media expertise and knowledge 

The way I see the 

workplace evolving is 

that companies will only 

hire people who 

understand and can 

leverage Social Media at 

workplace. 
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The way I see the workplace evolving is that companies will only hire people who understand and 

can leverage Social Media at workplace. Already most organizations have started to do reference 

checks of prospective employees by monitoring their social online activity which to my mind gives 

far more accurate predictions of their personalities than mere interview results and psychometric 

assessments. Very soon most employees will perform their jobs wholly in simulation. Case in point is 

“Humanoids” 

So where do we start? - The building blocks for gamification are familiar – starting with business 

objectives, desired outcomes and understanding the audience. For Gamification to truly go to work, 

however, it is important to understand the inner workings of the organization, process 

interdependencies and behaviours, including the interplay between human attributes and the 

underlying technologies.  

However, it is equally important to be cognizant of other side of the coin.  While a good game gives –

a meaningful accomplishment and a clear achievement which might not be possible in a real life, 

Lack of strategy might turn the game futile and thus not 

help achieve the desired output. 

Also by gamifying a process, the organizations are likely 

have access to a significant amount of new data that was 

previously unavailable which coupled with Big Data analysis 

has the potential to provide significant predictive and 

prescriptive analysis which can up the “ante” on 

organization metrics such as improved market share, more 

sales, higher employee engagement and customer 

satisfaction.  

Thus, Gamification requires a fun way to adopt things and 

structure process, but it adds immense value to the 

learning and used to enhance performance and 

productivity of its users. Rewards do not mean anything if 

the user experience is not worth it. Users wouldn’t absorb a thing if Gamification doesn’t deliver 

value. It’s an idea – whose time has come! 

Research firm Gartner projects that by 2014-15, 70% of 2000 global organizations will depend on 

gamified applications for employee performance, health care, marketing and training and 50% of 

corporate innovations will be Gamified with companies spending several billion dollars on it. 

Don’t hit the snooze button, lest the opportunity to put Gamification to work in your business may 

be “game over”. Meanwhile let’s tune into Cricket and may the best team win! 

_________________________________________________ 

Harlina is the Head of Centre of Excellence for Employee Engagement, Communication and Diversity at Reliance Industries 

Limited. She is also the Change Leader for HR Transformation and leads Reliance’s HR Academy – a powerhouse for building deep 

HR domain expertise. Her personal interest range from Adventure sports to Urdu poetry and she is now experimenting with the 

fascinating world of Social Media. 
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 Adarsh Basavaraj 

 

Learning & Development through 

Social Media 

The word “Social Media” has become one term that is synonymous to “reaching the masses and 

engaging audience”. It is one of the first platforms that light up in the mind of a marketing 

professional when it comes to any form of promotion of a product or service.  

If I think of even getting into numbers and other details regarding the capabilities of social media, I 

am pretty confident that I could write a book…but to maintain focus, let’s have a look on how to use 

this platform to the fullest in the context of learning and development activities of an organization. 

The center for creative leadership’s now-classic, survey model suggests that almost 20% of the 

learning of an organization happens through an informal system, which is social learning or learning 

through social media. This is almost double the figure as compared to the learning that takes place 

through formal training programs and lectures.  

What does this mean to us as L&D professionals? It means we only have two choices…either we still 

continue to prove effective in the very small portion 

of the actual learning process or we evolve and 

utilize this wonderful ecosystem to our advantage 

which will not only engage trainees better but will 

also make the whole procedure “FUN” rather than a 

“RITUAL”. 

Why social media - a macro perspective? 

 Freedom of expression. One of the most 
challenging factors faced by training professionals is 
the ability to make individuals become comfortable 
and develop a rapport which later enables them to 
express their opinions. Let’s consider the flipside of 

The centre for creative 

leadership’s now-classic, survey 

model suggests that almost 20% 

of the learning of an 

organization happens through 

an informal system, which is 

social learning or learning 

through social media 
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it where they are rarely hesitant when expressing their opinions on social sites, this itself is a 
big advantage to the process of L&D. 

 

 No cats to get your tongue. Considering the famous idiom, the flow of 
comments/queries/clarifications is very easy and individuals feel comfortable posting as 
their self-esteem and low confidence levels do not come into the picture. 

 

 Variety and options. The biggest opportunity that this ecosystem provides us is the 
wonderful range of options that are at our disposal which we can use to engage our 
audience ranging from pictures and info graphics to videos that are known to have a greater 
impact. 

 

 No Pressure. The engagement takes place on a casual note often with funny comments and 
remarks, yet the objective is not lost. There also exists no pressure to answer or express 
opinions based on deadlines.  

 

 Autonomous groups. The ability of creating groups wherein there is constant discussions and 
knowledge sharing not only makes the job of an L&D professional easier and just supervise 
but also breeds a healthy competition which makes every individual learn better as they are 
eager to exhibit their potential in front of a large number of audience. 

 

 Numbers…an evident factor. A point that is self-explanatory…the audience covered using 
social media is so large and vast, that the transfer of knowledge is rampant, especially if viral 
content can be created. 
 

 
Leveraging the power of social media not only makes the process of L&D engaging, fun and more 

responsive but also increases the effectiveness of the program which in turn will organizations to 

actually derive value from all learning and development activities. How well we can use this 

platform or let it be abused is left to us…don’t you think? 

 

 

 

 Adarsh Basavaraj, nicknamed as “The Coach” is an L&D consultant and the youngest to train the top level management of 

BHEL on NLP techniques. He has conducted management development training programs for all levels of the management 

on a variety of topics ranging from etiquette and grooming to complex modules like NLP and leadership development.  
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Amit Goswami 

 

 What Can Organization Do with Social 

Media? 

“IF BETTER IS POSSIBLE THEN GOOD IS NOT ENOUGH”, a literary quote has now become the 

reality of today’s competitive world. Every 

organization, be it a profit or a non- profit one, is 

aiming to grow with a much higher pace. Every 

organization, today is making continuous efforts in the 

direction of their overall development which could 

result in successful organizational change. All 

organizations are striving for change in their existing 

beliefs, values, and structures, so that they could 

better adapt to the new technologies, markets, and 

challenges, and the dizzying rate of change itself.. In 

the recent past, it had been observed that despite of 

having the best infrastructure, the best technologies, and all other resources which are 

deliberately required to carry the processes, the organizations had seen a great failure, because 

they failed to adapt with the changing trends of businesses, cultures, and the overall 

development of their employees. 

In an organizational context, the challenge increasingly is toward creating a more engaged and 

effective workforce. These challenges seems to be met up to a great extent, with the potential 

use of Social media applications such as LinkedIn, Facebook, Google+, Pinterest, Tumblr, 

Wikipedia, YouTube, Twitter, Yelp, Flickr, Yahoo groups and many more. 

 Not only have social media changed the way we communicate, but these applications present 

great opportunities for businesses in the areas of public relations, internal and external 

communications, recruiting, organizational learning and collaboration. . Organizations that have 

become super brands in recent year have recognized the power of social media in Organizational 

Development. Strategies that flow from the top management get socialized through social 

platforms faster compared to traditional mediums of communication.. At the same time 

organizations also have started realizing that the thin line between the external and the internal 

The organizations failed because 

they lacked the understanding of 

their prospective stakeholders 

and their potential customers. 

SOCIAL MEDIA- a potential 

source of Organizational 

Development. 
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world is fast vanishing through the use of social media. From induction, to learning and 

development, to managing everyday business social platforms can educate and engage the 

employee more and increases the overall productivity .The accelerating use of Social media has 

also exposed the employer for the extended threats associated with the usage of Social Media 

by their prospective employees as and when they use their personal social media account, while 

at work, possibly affecting productivity, data security and network security and other sort of 

legal issues.  

Adoption of social media isn’t just important; it’s now becoming homogeneous in its 

incorporation into the enterprise. What most fail to recognize is that social media is a series of 

channels that facilitate a more dynamic form of person-to-person connection and discovery 

through a powerful undercurrent of two-way engagement.  

 

 

 

 

 

 

 

 

 

 

 

 

 

____________________________________ 

Amit Goswami, is a writer and an HR professional. He has compiled a book titled “Anubhuti Ke Pankh”, a collection of Hindi 

poems. He presently works as a Management Trainer with National Institute for Entrepreneurship and Small Business 

Development (NIESBUD), Ministry of MSME, Government of India. 
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Chandrakanth K. 

 

Go Fishing Where the Fishes Are 

Today all businesses with a marketing department use social media, such as Facebook, Twitter 

and Google+, to increase brand awareness and to communicate with over one billion users on 

these sites. Technology is rapidly changing the way we conduct business, and social media has 

become the dominate form of communication. The benefits of social media are obvious. Social 

media can act as a customer service tool allowing consumers to interact with businesses about 

their products. Social media marketing campaigns can be very inexpensive and, when successful, 

can increase brand awareness. 

Yet despite this popularity, organizations struggle to keep pace with the evolving technology and 

employers find it increasingly difficult to balance the competing interests of an employee's 

privacy against the employer's security. Complicating matters, the law governing social media in 

the workplace is unsettled. 

Few courts have addressed the legality of monitoring an employee's social media use on a company- 

owned communication device, such as a laptop or iPhone. Courts are forced to consult decades-old 

electronic communication laws, including the Stored Communications Act of 1986, for guidance on 

its treatment in litigation. Courts wrestle with whether postings, pictures and messages on social 

media sites are discoverable and whether this content is private and protected from disclosure. Even 

when permitted, monitoring employees' use of social media can be daunting because 

communications are immediate—sometimes fleeting—and these sites are frequently hosted on 

outside servers not controlled by the organization. To minimize the legal risks associated with the 

use of social media in the workplace and to ensure that company-owned property is being used 

properly, employers should develop an effective and legal social media policy for their employee 

handbooks.The best way to look at social media is to view it as one of many Internet marketing 

channels, one that has the amazing power to go viral. In the very least, it has the awesome ability to 

engage your audience in meaningful conversations about your product, issue areas, company, and 

brand. Whether it’s a conference, seminar, concert, sporting event, fundraiser or club, social should 

be at the heart of how the event is organized and promoted and it can play a vital role in 

encouraging engagement on the day itself and maintaining buzz long after it has finished. It’s 
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probably obvious that social media (i.e. talking to people) is a great tool for the first pillar of Internet 

Marketing for Smart People. 

The second and third pillars are direct response copywriting and content marketing. Those are two 

separate skills, but they work incredibly well when you blend them together, then use social media 

tools to widely share the result of that work.And the final pillar of Internet Marketing for Smart 

People is to have something worthwhile to sell. Social media actually works brilliantly for this as well, 

because of something most people forget too easily: Social media is a tool for listening, not just 

talking.  

Don’t forget to listen. Go fishing where the fish are, more specifically, where your fish are. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The author works as an Operations Manager at Hewlett Packard. He has been a Knowledge Management Champion in his 

organization. 
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Manjula Deshmukh 

 

Hashtag Digital Age – Social Media Drift 

“All of us are smarter than any of us” 
 
This adage is something that all of us must have heard 
in our childhood, yet, never has it been more relevant 
than it is today. In the world that is changing faster 
than thought, thanks to the digital revolution, this 
reinforces the importance of social learning. 
 
In the past few years the organizations have realized 
the potential and the value of collective enterprise 
knowledge. Marissa Mayers, in her recent keynote 
speech in CES Jan 2014, stressed the importance of 
organizations building contextual knowledge and 
leveraging the “data” already existing in the 
organization.  
 
Ms. Mayers also emphasized that “The future of 
Knowledge Management is contextual knowledge 
from everywhere”. Sure, we understand that. 
Knowledge is everywhere, but the challenge that 
organizations currently face is in bringing the 
knowledge from “everywhere” to the place where it is 

most required and when it is most required.  With the businesses focusing on delivering results 
faster, better and cheaper, the “Power of Now” is quintessential in Knowledge Management. 
 
Gone are the days when the term learning was associated with the traditional classroom set up. 
Today the learners are able to learn from anywhere in the world, synchronously or asynchronously. 
The power of technology based learning solutions is helping even young adults as universities are 
focusing on e-learning and podcasts. 
 
Social Media tools allow people to communicate and collaborate both in personal and in business 
context. Some of the examples of Social Media include virtual communities of practice, blogs, wikis 
and micro blogs. 

Marissa Mayers, in her 

recent keynote speech 

in CES Jan 2014, 

stressed the 

importance of 

organizations building 

contextual knowledge 

and leveraging the 

“data” already existing 

in the organization. 
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Communities of Practice – Communities of Practice or COPs as they are commonly referred to, are a 
set of people who are united by a common interest, come together, collaborate and learn. With the 
advent of Social Media tools, collaboration has never been easier. The COPs, whether it is in a 
physical location, or a virtual commonplace, helps its members learn, collaborate and share 
perspectives. This is a key tool in bringing forth the tacit knowledge, as the discussions help in 
articulating and formalizing knowledge.  
 
Some of the social media platforms like Linkedin and Facebook provide the capability for its 
members to create the COPs and collaborate for business or personal purposes, while other 
platforms like Salesforce Chatter and Yammer are only used as enterprise collaboration tools. 
 
Wikis and Blogs – Wikis and Blogs are primarily publishing tools. They provide a platform to 
individuals to share their knowledge. The opinions and the knowledge are personal in nature. How 
then, does it promote knowledge sharing? 
 
Without the initial published knowledge in any format, collaboration is impossible. There are many 
blog platforms that allow people to build their own website and even provide templates that cater 
to various subjects. Some examples of public domain blogging platforms are Blogger, Hubpages and 
Wordpress. In addition to this many organizations 
provide intra-net based blogging and wiki 
platforms. 
 
Microblogging as the name suggests, is brief-
blogging, usually of 140 characters or so. This is 
used in organizations to share updates and as a 
collaboration tool. Microblogs also allow leaders 
or subject matter experts to share their take on a 
topic or an issue without spending a lot of time. 
The brevity of the messages is one of the big 
advantages in this format of social media. 
Hashtags (#) help group the related messages that 
one can view to get the broader sense of the 
context. 
 
Some of the tools for micro blogging are Twitter in social platform and Yammer, Socialcastetc in the 
business context. 
 
Virtual Pinboards – A surprise entrant here, not many people associate a picture pinboard like 
Pinterest with learning or knowledge. I personally think a bookmarking site is a great way to add 
infographics and links to your to do list. The examples include Pinterest and Keeb. 
 
In addition to the tools mentioned above, there are many others used by individuals and businesses. 
Some combine the functionality of many tools, like Tumblr, which allows picture sharing and 
blogging. I have also noticed that some organizations with many young employees with access to 
smart phones are using applications like Whatsapp as knowledge and update sharing tool. 
 
Many organizations have embraced social media tools for capturing, synthesizing, collaborating and 
sharing knowledge. With diverse knowledge requirements, there is no one-size-fits-all approach in 
the solutions or framework. Go ahead, find the one that suits you and     make it yours. 
 

 

Many organizations have 

embraced social media 

tools for capturing, 

synthesizing, 

collaborating and sharing 

knowledge. 
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Mohit Gupta  

 

Leveraging Social Media for 

Organizational Development 

Overview 

The world gets smaller day by day, thanks to the social 

media. A huge number of social media applications have 

boomeranged over the last few years like LinkedIn, 

Facebook, Google+, Pinterest, Tumblr, Wikipedia, 

YouTube, Twitter, Yelp, Flickr, Second Life, Yahoo groups, 

Wordpress and ZoomInfo. We managed to gain a link to a 

big number of old friends, building nostalgias, memories 

and they became a platform for sharing both our happiness and trouble moments.  

Organizations have been challenging these components of social media, as they believe that this 

could distract their employees, give an edge for data leakage, time wastage, non-productive work 

etc.  

But these applications present great opportunities for businesses in the areas of public relations, 

internal and external communications, recruiting, organizational learning and collaboration, and 

more. There are more and more areas, still unexplored by most of the organizations. These include 

recruiting, building employee engagement and communication, strategic real-time listening tools for 

business intelligence, and expanding learning opportunities among employees. Another vital 

application of social media by employers is as a knowledge-sharing platform, with employees at all 

levels using blogs, microblogs (similar to Twitter), and centres of excellence and communities of 

practice. These tools and groups turn social media into collaborative tools to improve work product 

and workflow. 

This does not mean there are no challenges. Potential issues are created when employees use their 

personal social media accounts while at the office, possibly affecting productivity, data security and 

network security. “Friending” and other contact among employees on social media can open the 

Organizations have been challenging 

these components of social media, as 

they believe that this could distract their 

employees, give an edge for data 

leakage, time wastage, non-productive 

work etc. 
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employer to possible legal issues. Even the social media use policies that employers write to help 

control use can present more legal questions. HR in many organizations is taking the lead in 

developing, communicating and enforcing social media policies and on keeping tabs on the changing 

legal landscape of social media. Each challenge surely is an opportunity. 

Here, I would like to introduce a new term “Controlled Democracy”. My views are that we surely 

need to harness the power of social media, but in a controlled manner. 

Organizations can make use of social media in a variety of ways. Departments can hold 

brainstorming sessions or maintain ongoing conversations with questions and answers on a blog; 

teams can use wikis to manage projects, share best practices and research case studies; the CEO can 

keep a blog or record a podcast and organizations can immediately deliver news to employees. The 

last organization that I worked for used a blogging platform to share the employee expressions, 

besides an instant messenger. These collaborative technologies became valuable in the workplace 

because of their effectiveness in improving understanding and teamwork, building relationships and 

developing lateral communication.  

Because social media are a relatively new territory for both employers and employees, many 

questions still exist about how these tools should and should not operate in the workplace. For 

employers, the key questions are how to get business benefits out of these platforms and how to 

ensure that employee use of social media while at work is neither distracting nor potentially harmful 

to the organization. Eventually, any individual spends almost 60-75% of his week in the office, so if 

he gets used to a certain way of working, which he enjoys, it should also become a part of his daily 

lifestyle. End of the day, social media is an expression, and it is important to understand that 

expression. It is a method of networking, so why should organizations keep their employees away 

from the same?  Social media is all 

 about recognition, sharing, expressing  and being heard. 

Data based justifications 

In 2012 an SHRM survey reported that 55 % of organizations planned to increase their overall social 

media use within a year. Organizations are embracing social media for business use because the 

return on investment is getting clearer.  

The McKinsey Quarterly from global management consulting firm McKinsey & Company has been 

surveying executives about various tools for several years. Those surveys report measurable 

business benefits from these tools. The most common benefits include more innovative products 

and services, more effective marketing, better access to knowledge, lower costs of doing business, 

and increased revenues. In addition, several organizations report improved employee engagement 

scores and better customer satisfaction survey results since they launched their social business 

networks.  

Pros and Cons of Using Social Media 

There is no single right way for an organization to use social media applications. The benefits and 

drawbacks of social networking platforms vary based on platform type, features, industry, and the 

organization itself.   

Social media is all about 

recognition, sharing, expressing  

and being heard. 
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There is no single right way 

for an organization to use 

social media applications. 

The benefits and drawbacks 

of social networking 

platforms vary based on 

platform type, features, 

industry, and the 

organization itself.   

Pros 

Some benefits of using social media for organizations are: 

 Targets a wide audience, making it a useful and effective communication tool. 

 It does act as a powerful recruitment tool. 

 It allows employees to discuss ideas, post news, ask questions and share links. 

 Facilitates open communication, leading to enhanced information discovery and delivery. 

 Provides an opportunity to widen business contacts. 

 Improves business reputation and client base with minimal use of advertising. 

 Promotes diversity and inclusion.  

 Lower costs of doing business 

 Expands market research, implements marketing campaigns, delivers communications and 

directs interested people to specific websites. 

Cons 

These sites and tools also create issues of security 

and legal liability for employers, and still 

relatively little case law exists for 

organizations to use, when failures 

happen. Use of social media at 

work—by employees for 

personal use or by the employer as an 

official tool—can open up 

organizations to the following risks: 

 Time wasted on unnecessary 

forwards 

 A potential outlet for negative 

comments from employees about the 

organization. 

 Legal challenges emanating from data leakage and confidentiality issues 

 Distributing confidential information 

 The risk of people falling prey to online scams that seem genuine, resulting in data or 

identity theft or a compromise of the company’s computer security. 

 Legal consequences if employees use these sites to view or distribute objectionable, illicit or 

offensive material. 

 The possibility for hackers to commit fraud and launch spam and virus attacks. 

Some Business areas where deployment of social media can add value 

 Recruitment – Social media can give a strong background of the prospect’s professional and 

personnel preferences 

 Human Resource interactions – HR will find this a strong two way communication tool for 

interacting with the employees, for policy roll out, communications and clarifications.  
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 Employee engagement – Employees can express themselves, meet remote personnel who 

share similar personal and professional traits, will increase bonding  and engagement. 

 External communications – including the client’s personnel and network bodies, will assist 

in marketing and understanding the nature of business done by clients, the type of 

opportunities available, best practice sharing and much more. 

 Learning applications – Social media is a great learning tool. You have conferencing tools, 

which are now being leveraged for remote training sessions.  

 Knowledge Sharing and Collaboration - Repositories are easier to upload and share. These 

tools help create virtual conferences and support environments. Blogging under this 

category also helps enhancing the knowledge sharing and communication. Expert inputs can 

be accessed freely within the organization and permitted sphere, which will be much larger 

than just the local and telephonic communication. 

 Centre of excellence – Organizations can build centres of excellence spheres around social 

media, which an employee will feel comfortable to use and share. 

 Visual procedures – Trainings and sessions can be planned using digital video recordings, 

which enhance the speed of learning. 

So, what can organizations do to leverage Social Media 

 Develop A Plan - Develop a plan that starts with the end result in mind.  Ask questions such 

as: Are we trying to create engagement, awareness, share promotions, share industry news, 

be relevant, provide a conversations hub for customers…?  Developing a plan takes time, 

energy and research.  Develop a plan or hire someone to help you with the plan before you 

get started.  Abraham Lincoln says it this way, “If I had 8 hours to chop down a tree, I’d 

spend 6 hours sharpening my axe.” Figure out how you will co-brand your social media 

brand with existing open products? 

 

 Corporate vision and goals - This is an important rule that needs to apply to the social media 

as well. Your platform needs to speak the voice of the organization, and imbed its values.  

 Be Social- The most important thing about social media is the social part and not the media. 

This is one element which will make the employees and all those on the network feel at 

home. So the mantra is be social, be accessible, be relevant, be Authentic, be Real, be about 

your organization, its mission, vision and values, be entertaining. 

 Recognition – Like I had said earlier, social media is all about recognition, but this needs to 

apply for both the employee and the company. The principles apply in a manner corporates 

use emails. Identity, professionalism and relevance needs to be driven though a “controlled 

democracy”  

 Identify the right application – This is a big task in implementation. You may end up 

identifying multiple platforms and there are many applications that automate the 

connection of all of these platforms .External personal connects can be permitted in a 

limited manner. 

 Define the right policy – The policy needs to establishes a clear and defined purpose for the 

policy, communicate benefits of social networking and of having a policy, provide a clear 

platform for educating employees, take into consideration any legal consequences of not 

following laws, refer to proprietary and confidential information at risk, talk about 

Develop a plan that 

starts with the end 

result in mind.   
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productivity in terms of social networking, establishes expected behavioural norms in the 

use of social networking and provides guidance regarding social networking that could be 

associated with the organization, employees or customers 

 Make It Fun- No matter the strategy you choose, make it fun, engaging, enlightening for 

your employees, customers and all the users. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

___________________________________ 
Mohit Gupta is currently working as a serial entrepreneur, and has started diversified businesses. He is a Master 

Black Belt in Six Sigma and had constituted a company for trainings (http://sigmatrail.com). 
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So why are Social Media 

preferred over conventional 

platforms today? It is because 

the overall tone over any 

media, irrespective of how 

serious the topic or business, 

is mostly conversational. 

Narayan Venkatraman 

 

The Simple Rules about Social Media 
 

 Social media has not only taken the world by storm in terms of communication but also changed the 

way businesses today operate and grow. While a majority of people are hooked onto social media 

for the fun factor, a horde of organizations today are climbing onto the social media wagon to better 

connect with their employees, their clients, and with each other. The most popular social media 

today are Facebook, Twitter, and 

LinkedIn among a host of others.  

While Facebook and Twitter initially let 

users digitally upload their 

personal life, by the moment, today 

they allow businesses to 

promote themselves through 

various levels of interaction and 

engagement.  

While both Facebook and 

Twitter follow a similar model of 

interaction and engagement, 

Facebook has no limit on how much 

one posts and Twitter comes with 

a character limit of 140. So, in effect, 

Twitter actually puts to test one’s 

vocabulary and writing skills. 

LinkedIn on the other hand focuses 

on helping build networks between professionals across organization hierarchy.  

Facebook and Twitter have now come to realize the potential of social media marketing and the 

avenues it opens for business owners. Today, business owners can now open their own stores, 

showcase their products, sell, buy, hold contests, and even hand out prizes over social media 

platforms. So why are Social Media preferred over conventional platforms today? It is because the 
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overall tone over any media, irrespective of how serious the topic or business, is mostly 

conversational. 

 Online forums allow question-answer discussions, while blogs induce reactions and responses. Right 

from conducting brainstorming sessions, to posting a blog, a business owner can connect, interact, 

and engage with all his/her stakeholders at one go. Hence social media are fast gaining importance 

in the workplace thanks to their success in building networks, relationships and businesses and the 

impact they have on enhancing teamwork and development of lateral communication.  

Here a few simple rules, one can, as a business owner follow to leverage social media for their 

organizations’ development: 

1. Choose your platform wisely - Getting onto every platform will be futile as each platform 

caters to specific audience. Observe and 

choose relevant communities of interest  

2. Match your media with your brand’s 

personality- Just like your brand; every 

social media platform has its own 

personality. While Facebook is vibrant, 

Twitter is engaging and LinkedIn is more 

business-like. 

3. Be prepared - Social media interaction and 

engagement requires a lot of thought and a 

long a term strategy. Before you create 

your presence online, make sure your back 

end, infrastructure, and your resources are 

in place. 

4. Have either one person or an exclusive 

team responsible for all social media 

interactions - This person or team needs to 

be the single point of contact and needs to 

be completely in tune with the brand’s 

social media strategy. They should be 

responsible for all interactions, and should proactively respond to all interactions. It’s is 

always better to have the brand represented by one person or team in order to maintain a 

uniform tone of voice. 

5. Give as much as you take: While it always our first resort to take information from the 

internet we must ensure we contribute to it too. It is not always about sales and/or 

promoting your product/service, it is also about sharing knowledge and information and 

delivering value and insight through every engagement activity. After all it is referred to as 

‘social’ media. 

 

The author is Founder and Business Development at CONS ASIA, a Website and Mobile App Development firm. Website 

- www.consasia.com 
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Pranay Dugar  
 

 

Leveraging Social Media for 
Organization Development 

Ever wondered for any organization, be it into manufacturing, consulting, information technology, 

outsourcing or infrastructure development, the primary objective of its existence is to sell. Some of 

these organizations may sell ideas, some may sell products, and some may sell services, but bottom 

line is that everyone is doing sales. Sales is the 

only medium and driving force to sustain, to 

develop, to evolve and to grow. What drives 

the success story or enables some of these 

organizations to create history is the path they 

adopt to reach to end users and clients. 

Over the time technology has evolved and 

organizations which made right choices in 

terms of technology investments have grown 

exponentially. The ultimate warrior from the 

technology clan is Social media network. 

Social media are Internet based websites 

where people meet, connect, interact, and discuss their lives with use of images, videos and audio as 

well. 

Social media was always into existence right from 1969 where, in United States, CompuServe 

emerged as first major Internet service provider for the common public to present year where we 

have cyberspace dominated with giants like YouTube, Face book, Google, LinkedIn, Yahoo, the list is 

too big. 

All these names became popular and big because they made impossible look possible. These Social 

media sites gave organizations and businesses the opportunity to think beyond their imagination, 

the opportunity to connect so remotely close with their customers, surpassing barriers of borders, 

Over the time technology has evolved 

and organizations which made right 

choices in terms of technology 

investments have grown exponentially. 

The ultimate warrior from the 

technology clan is Social media 

network. 
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locations, distances, and time zone differences. It offered them the greatest and extreme platform 

of communication in the form of Digital Marketing. 

Organizations are realizing the supreme importance of incorporating in the DNA of their process and 

communicating through social media platform for their growth and faster development. Every 

organization small, medium and big can and should leverage through Social media. This article 

highlights few ways through which you can leverage social media advantages for development. 

1) What is visible, sells: Clients, 

consumers, or your end users 

have multiple options in hand to 

choose from. It is absolutely 

essential for a brand to be 

consistently visible, and flash in 

the eyes of consumers. Use of 

social media forums to connect, 

market and promote the brand 

can help an organization to 

remain on top of the mind and 

influence the buying decision in 

favor of the brand. 

 

2) Become a Source of Reference: 

Well known brands invest lot of 

time to find various avenues to 

stay visible. One of the ways to 

stay positively visible in the eyes 

of customers is by sharing quality 

content. Does this directly help to 

sell the product? Answer is No, 

but it helps strengthen the brand 

visibility as customer starts using 

your brand blog or page as a 

ready reference for specific 

product, idea or service. 

 

3) Create Powerful First 

Impressions: There is saying that, 

“First impressions last forever”, 

Social media platforms offers multiple tools to market and promote your products and 

services in user friendly and unique way. The biggest advantage is that you manage to 

promote and sell your product or idea without any formal sales pitch. If you manage to 

create strong first impression, customers would in turn come forward for Services. 

 

 

: Organizations can 

leverage on social 

media platforms to 

select and choose the 

best pool of talent 

from the Industry. 

There is absolutely no 

need to go into the 

market for search of 

human resource 

talent if these social 

media platforms are 

used effectively 
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4) Increase your Work Horizon: Being connected through social media platforms, helps you 

reach out to people across geographical borders, culture and territory. It helps you build an 

online social community which can become so big and influential that it may drive 

economies of few countries. It helps you get through unexplored territories. 

 

5) Find True Leaders and Good Resource: Organizations can leverage on social media 

platforms to select and choose the best pool of talent from the Industry. There is absolutely 

no need to go into the market for search of human resource talent if these social media 

platforms are used effectively. This pool of talent might then take the organization to newer 

heights of success and recognition through their talent. 

 

6) Helps in Transformation: People don’t work or do business with strangers. The factor of 

trust plays a crucial role. Social media platforms help organization share information about 

their insights, their culture, their product and most importantly their vision. This helps to 

create an emotional connect with the clients and this then leads into transformation of 

relationship from a stranger to a trusted resource. 

These were few ways through which an Organization can leverage the benefits of Social Media 

networks for its development. However one must also bear in mind that technology is double- 

edged sword; thus, these mediums need to be used with utmost care and in the right way, else it 

could work against the reputation of the organization.   

 

 

 

 

 

Pranay Dugar is a post graduate specialized in Marketing and Finance. Along with his role of a Corporate Trainer, he 

currently manages his blog ” Thinking Hatz” and page ” Heart speaks” which offers readers creative and fresh content on 

Self-Motivation, leadership and personality development. 
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Rasmita Jena 

 

Social Media – A Great Learning Tool 

Social Media has always been a new start to communication. True learning starts with an 

intention and the focus is on YOU.  We have come a full cycle and learning is social again. In 

an open and connected world like Social Media, learning is imparted by many to many. 

Progression of knowledge is non-linear, rapid and broad which can play a vital role for 

organisational growth. Since centuries learning has always been social in nature. Much 

before we really started learning using Internet and other various tools the surroundings 

have taught us a lot.  

We started learning through symbols, expressions and languages that evolved to form 

words and subsequently sentences were formed to express our thoughts, behaviours etc. 

Then, literature evolved and allowed many people to learn from the same sources.  One 

level after the other gives rise to a revolutionary approach towards learning such as print 

media, social media,   internet etc. In our quest to learn more and more, today we are here 

in knowledge economy and now into a creative social media platform.  

In this economy, being knowledgeable is not enough but what one does with that 

knowledge is what makes sense enabling one powerful. 

In today’s fast changing world, internet is a great equalizer with easy access to   network 

that is open and connected. This is a great place and its easy accessibility to  all fundamental 

knowledge, resources, technology, online courses have enabled us to form groups and 

communities, exchange knowledge, compile and synthesize ideas, source solutions of our 

Social Media has always been a new 

start to communication. True learning 

starts with an intention and the focus 

is on YOU. 
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problems through a community, provide solutions to a community, take the ideas forward 

and collaborate with global community.  

 

Social learning platforms like Linked In, Facebook, and Twitter have swept all of us creating a 

racing attitude among its users. Everyone would rush to update their respective information 

as soon as one logs onto internet. Among all this social platforms it is Linked In’s popularity 

as a professional site and  sharing professional information and is far more reachable as 

compared to others like Facebook, Twitter, Google chrome etc. 

Similarly Facebook has been on top as 

another social tool for keeping update with 

friends, families and have been made a 

learning platform with likeminded groups for 

the purpose of knowledge sharing by 

forming different learning groups. No 

one gives a second thought while using 

the same. In our personal lives too it 

makes sense to use social media which is a 

very cheap medium to keep in touch with 

friends, relatives and other social issues. 

And in the context of workplace learning too 

it has played a vital role.   So even as we’re 

being urged to adopt these tools by the 

experts and are unable to argue with their 

popularity, organisations continue 

to resist the allure of embracing social 

media as part of their learning strategies. 

But a little amount of responsibilities on 

everyone’s part would go a long way avoiding 

any unpleasant experience down the 

line.  

Humility, gentleness, and helpfulness go so much further and open doors you cannot 

imagine. Think from a higher level and try to see beyond today. Some hard work and insight 

will bring you to paths that will reward you so highly, it’ll make the little inconvenience you 

incurred so worth it.” – Ann Tran 

Let’s ask ourselves -“Why do we take all the pain to learn on our own when we are paying 

so much to the universities?” As we live in a fast paced world which is constantly changing 

with global competition continuous and self-directed learning is the only sustainable 

competitive advantage for. Social Media have given us this opportunity we deserve to 

Humility, gentleness, and 

helpfulness go so much 

further and open doors 

you cannot imagine. 

Think from a higher level 

and try to see beyond 

today. Some hard work 

and insight will bring you 

to paths that will reward 

you so highly, it’ll make 

the little inconvenience 

you incurred so worth 

it.” – Ann  Tran 
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motivate &accelerate our process of learning, take more chances, connect meaningfully, 

take our career to the next level and make a greater difference to life. It matters a lot to 

know what techniques or tools are in place to leverage social media as a learning platform – for 

individual or professional purpose.  

 A new buzz with organisations encouraging the concept of “Bring Your Own Device” (BYOD) 

initiative is slowly catching up.  They provide the benefits of community, networking and instant 

access to information but can be kept in-house and therefore retain privacy from the outside world. 

Apart from this there is this rising popularity of social enterprise tools at an astounding pace and it’s 

crystal clear that savvy learning professionals will be working tirelessly to discover how they can be 

used to leverage learning in their businesses as well as in organisations.  

Social Media’s positive feedback also surprises us at times.  Both individuals as well as organisations 

with their conscientious approach have been able to explore its many advantages. We often came 

across many positive feedbacks about the usage of social media. But despite its popularity & 

tremendous benefits sometimes we can’t actually mitigate the risks of organisations. No doubt there 

are indisputably positive activities and outcomes, but the concerns around security and the issues of 

access remain in spite of them. To help organisations 

to use these platforms for their benefit is to focus on 

other areas as well.  Investing time & encouraging case 

studies by research organisations will go a long way 

adding more value to social media’s over all use for 

organisational growth towards learning. 

Time to ponder: “Does it make sense to have Informal 

Learning Platforms like Social Media?” 

Social media has also found its place among many 

non-profit organisations that can make them more 

productive. Because of its numerous tools & 

techniques the importance of social media cannot be 

ignored – these tools have the incredible potential of 

strengthening advocacy, fund raising activities creating 

groups and organizing work for organizations that are 

the lifelines of many non-profit organisations. But 

many organisations still avoid using social media 

internally or fail to make it work well for the lack of 

proper strategy. With the help of the above, 

organisations will witness smooth information flow, 

lower turnover & higher employee motivation. 

Understanding our responsibilities social media as a great learning platform to apply and implement 

principles, standards and recommendations to encourage freedom of expression. Not ignoring the 

fact that there are deep concerns about Internet privacy, hatred speech, security, illegal uses of 

Internet and child pornography. If all of us can be committed to help enable a free, open and 

accessible Internet space then learning & growth will go hand in hand for many organisations. 

Social Media has 

become an integral part 

of our daily discussion 

from kitchen to 

boardrooms, from golf 

field to beauty peasants 

from discussing how to 

tackle social issues to 

child care. Hence can we 

afford to ignore this 

medium any more, 

probably a million dollar 

question for everyone to 

ponder? 
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Therefore to taste success in use of social media organisation should focus on building a community 

first. Organizations can use social tools to overcome many challenges reducing the gap in 

communication which has always be a great benefit for organisations. 

Social Media has become an integral part of our daily discussion from kitchen to boardrooms, from 

golf field to beauty peasants from discussing how to tackle social issues to child care. Hence can we 

afford to ignore this medium any more, probably a million dollar question for everyone to ponder?  

Yet knowing this, many executives eschew or ignore this form of media because they don’t 

understand what it is, the various forms it can take, and how to engage with it and learn. In 

response, we present a framework that defines social media by using seven functional building 

blocks: identity, conversations, sharing, presence, relationships, reputation, and groups. As different 

social media activities are defined by the extent to which they focus on some or all of these blocks.  

The proper use of social media can surely give some respite to organizations in the face of cut throat 

competition if only firms develop strategies for monitoring, understanding, and responding to 

different social media activities. 

 Finally the use of Social Media is of paramount 

importance for every organisation to take advantage as it 

facilitates open communication, leading to enhanced 

information discovery and delivery. Allows employees to 

discuss ideas, post news, ask questions and share links. It 

provides an opportunity to widen business contacts 

targeting a wide audience, making it a useful and effective 

recruitment tool.  It improves business reputation and 

client base with minimal use of advertising.  

 Can any organisation afford to be far behind without 

using this wonderful medium? No doubt, Social media is a 

great way of keeping the organisations business or brand 

in the mind of its valued customers. It has become an 

integral part of our daily discussion from kitchen to 

boardrooms, from golf field to beauty peasants from 

discussing how to tackle social issues to child care. Hence can we afford to ignore this medium any 

more, probably a million dollar question for everyone to ponder? 

 

 

The Bangalore-based author is an altruistic Techno-Legal Intellectual property lawyer, Transformational Leader & a 

senior HR professional with over two decades of rich global experience in multicultural cross functional teams.  
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  Saunak Rajguru  

 

Social Media for the Young & the 

Young at Heart Professionals 

Before language evolved, we used symbols and expressions. They evolved to form words and hence 
sentences. Language allowed us to create stories and human beings learned through stories shared 
in a social context. Learning was social in nature. Then came the literature and allowed many people 
to learn from the same sources. In this world, the more knowledge you possessed, the more 
powerful you were. Learning was imparted by one to many and progression of our  knowledge was 
linear – “one level after the other”.  
 
Then a revolution happened and all literature went online – Wikipedia democratized information 
and knowledge is now available in form of eBooks, Blogs, Online Communities, Social Media 
platforms like Twitter and  Facebook ,  Online Video resources and now  ‘MOOCS’ (Massively Open 
Online Courses).  We moved from industrial age to knowledge economy and now into a creative one.  
And in this economy, just having (and hoarding) knowledge is not powerful, what you do with that 
knowledge is! 
 
The use of social media technologies – (such as blogs, wikis, social networking sites, social tagging, 
and micro blogging)  - is proliferating at an incredible pace.  And a major area of increasing adoption 
is organizational settings where managers hope that these new technologies will help improve 
important organizational processes.  
 
In this pretext, I argue that social media are of important consequence to the benefit of 
organizations in learning and development processes. They are a gift to organizational 
communication processes because they afford behaviours that were difficult or impossible to 
achieve in combination before these new technologies entered the workplace.  Social media use in 
organizations uncovers four relatively consistent affordances enabled by these new technologies: 
“visibility, persistence, editing, and association”. I suggest that the activation of some combination of 

– Wikipedia democratized information and knowledge is now available in form of eBooks, 

Blogs, Online Communities, Social Media platforms like Twitter and  Facebook ,  Online 

Video resources and now  ‘MOOCS’ (Massively Open Online Courses).  We moved from 

industrial age to knowledge economy and now into a creative one. 
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these affordances could influence many of the processes commonly studied by organizational 
communication theorists.  
 
In the past two decades, the efficient management of knowledge and innovation have emerged as 
key elements for sustaining competitive advantage in an organizational setting.  The rapid adoption 
of social media has led to new developments and trends in the organizational communication, 
management of knowledge, and marketing. Social media platforms such as Chatter, Yammer and the 
Danish designed Podio are just a few examples of these platforms, which are presenting new ways 
to share knowledge, collaborate and work more efficiently. 
 
Internet is a great equalizer – we all have access to a network that is open and connected. Open 
means we have access to all fundamental knowledge, resources, technology, online courses etc. 
Connected means we are able to form groups and communities, exchange knowledge, compile and 
synthesize ideas, source solutions of our problems through a community, provide solutions to a 
community, take the ideas forward and collaborate with global community. And this ultimately leads 
to the all-round development of the organizations. In an open and connected world, learning is 
imparted by many to many.  And Progression of knowledge is non-linear, rapid and broad. 
 
It can introduce substantial and pervasive changes to communication between organizations, 

communities, and individuals. They involve information, communication, collaboration and 

knowledge management.  

Communication can be made more effective through the use of social media. Social media 
conveniently replace newsletters, central mail inboxes for specific areas or projects, and help 
optimize communication including feedback and discussion options, for example. This can serve not 
only to simplify tasks within personnel development (by having blogs for each project), but also to 
improve the communication of information to internal customers (by means of podcasts or a social 
networking group for personnel development).  Integrating social media into existing processes has 
proven to be more effective than simply making the technology available to employees. Social media 
offer an array of potential uses from which team development can also benefit. Learning and 
obtaining information quickly as part of the job, for example, to solve a specific problem, are integral 
daily tasks in knowledge-intensive jobs. Not everything can be learned in advance nowadays.  
 
Wikipedia is a particularly useful and popular problem-solving tool used by many. Such scenarios can 
also be implemented internally within companies – thereby ensuring data privacy and legal 
protection. This allows employees to use social networks to find experts who can help them further, 
for example. Or they can find solutions in user-generated content, such as that available in 
discussion forums or company wikis. 
 
The key to successful change processes is to ensure that employees are informed sufficiently, 

trained, and involved in shaping the change. Social media are valuable tools in each of these three 

areas of action. Furthermore, the introduction of social media should be accompanied by a change 

process since the transported values are not always in alignment with corporate values. In 

Integrating social media into existing processes has proven to be 

more effective than simply making the technology available to 

employees. Social media offer an array of potential uses from 

which team development can also benefit.  

 



 

37 
 

companies with strict hierarchies in particular, social media must be used purposefully and managed 

carefully to ensure employees feel encouraged to use them.   

Social media can also be incorporated into the performance management process and help define 

and monitor employee goals and further development depending on what is used. In a simple 

scenario, communities could be set up specifically for this purpose, allowing managers to learn on-

demand during the performance management process and get mentored by HR experts. Using social 

media for actual performance management, however, is more revolutionary. 

If used properly, social media can help companies run more effectively, including in the area of 

learning & talent development (L&D) and associated areas such as knowledge management and 

change management. If done right social media can help to optimize knowledge work tremendously. 

L&D managers can assume key driving roles here: by using social media in typical personnel 

development processes, as experts in facilitation, instructional design, or change management, and 

in their roles as educational experts. They can contribute significantly to social media 

implementations – be this their competence in change processes, or their pedagogic competence. 

This helps prevent social media implementations from becoming too technology oriented. In 

addition to including social media in their service portfolio, L&D managers can use social media to 

position themselves strategically as competent points of contact. 

 

 

 

 

 

 

_________________________________________________ 

Saunak is the youngest & most active contributor in the Learning and Development group. He completed XII Standard 

recently. A great enthusiast for learning, he runs the Learning with Movie series in the forum. 
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  Alok Jain 

 

Leveraging Social Media – A Startup 

Perspectives 

 

When I started my venture, I had no idea what the journey has in store for me. Few things were 
certainly clear – the journey will be full of uncertainties, challenges, resource crunch and at the same 
time full of adventure, new discoveries, innovation, ups and downs and above all exciting and 
rewarding. In our initial phase, we had decided that we will be frugal in our expenses and would like 
to get maximum out of every paisa spent in the venture.  
 
During this journey, one of the most exciting thing that we encountered was available everywhere 

and at no or minimal cost. I am talking about the Social Media. Everyone was using social media in 

one way or other. Be it Facebook, LinkedIn, Google+, Twitter or something else. Companies were 

leveraging the social media in more than one way for their benefits. Not only established companies 

but even the startups were embracing it in a big way. We had very little idea on what and how we 

can leverage Social Media for our venture. 

Companies were leveraging 

the social media in more 

than one way for their 

benefits. Not only 

established companies but 

even the start-ups were 

embracing it in a big way. 
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That is the time, we decided that our first employee in the company will be a Social Media Marketing 
person and the founding team needs to undergo a formal course to understand this phenomenon.  
We have been working with various Social Media platforms for over a year now and here I am giving 
my perspective of how it has helped our venture.  
 
In my mind, the social media has helped us in two ways. One was planned, targeted with end goal in 
mind (I am referring it as INTENTIONAL) while other was unknown and we were not even aware of 
this happening in the background (I am referring it as UNINTENTIONAL). 
 
INTENTIONAL  
Social Media was central to our strategy. We had planned lot of campaigns and activities with 
measurable end goals in mind. Broadly these were focused on Sales, Hiring, Alliances and Leveraging 
like-minded people/organizations.  
 
Sales  
We used Facebook as a medium to promote our products and services. Initially, our primary 
business was B2C, hence we shortlisted this platform for sales and marketing. We actively started 
promoting our products, services, achievements, events etc. on this platform and soon built a huge 
fan base and currently we have established our reach to over 5 million users at a very nominal cost. 
Now, we have the capability to reach out to this population with targeted messages and offerings at 
fraction of the cost than on the traditional media.  
 
Hiring  
We wanted to work only with the known people. We knew, initially we will not have energies and 
bandwidth to deal with people issues. Hence hiring a co-worker through a good reference was the 
best option. On social media, LinkedIn provides the best platform to get to know the potential co-
workers. Our old colleagues, school and college friends, other business associates directly or 
indirectly provided us lead and we were able to know more about our potential hire through this 
platform.  
 
Alliances  
It is possible to strike a formal alliance with certain entities or people through social media. Here we 
found such entities by getting connected through our network. We reached out to people through 
our connections for mutual benefits.  
 
Leverage  
In certain cases, it is not possible to have formal arrangement with certain entities or people. But we 
were able to strike an understanding to leverage each other’s presence on social media for mutual 
benefit.  
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UNINTENTIONAL  
While we were reaching out to potential 
customers, associates and other entities, 
there were lot of people, known and 
strangers, who started following us on social 
media. They had varied interests in what we 
were up to and over a period of time we did 
get benefit of it. 
 
 For simplicity, I am categorizing these 
people in 4 categories.  
 
Follower  
These are setup of people who were actively 
following us. They continue to carefully 
watch our progress and are possibly looking 

at appropriate time to get associated with us. We benefited through this by getting our team 
members and customers.  
 
Synergize  
Some people from our network have approached us to have synergies with the kind of work they are 
doing. At times this is a formal and other times an informal setup but certainly is helping both the 
entities.  
 
Associate  
Some people wanted a direct association with us. They wanted to be part of our organization or help 
the organization through their network. This turned out to be a very useful source of recruitment as 
well.  
 
 
Observer  
These are set of people who are following us. They are aware of our progress and if we happen to 
approach them, they know what we are up to and may possibly extend some help, if required.  
 
My advice to Startups planning to embrace Social Media is to make sure that you are consistent in 
your campaign, keep your goals in mind and even if you are not meeting your goals immediately, 
you are likely to get many benefits as you go along your journey. 
 
 
 
 

 

 
 
The author is Founder of CareerCo.in, an online Psychometric Assessment organization focused on helping individuals in 
the age group 15-30 to get career clarity and enabling them to make decisions about their careers.  
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 Abhipsa Mishra 
 

The Social Learning Landscape 

 
The surfacing of internet-based social media has started a new kind of tête-à-tête among 
organizations and general public, challenging conventional ideas about marketing, brand 
management, employee engagement, learning and development and communication as well; while 
creating new opportunities for organizations to understand customers (both internal and external) 
and connect with them instantly.  
 
So much in a click!  
 
Are Social Learning and Social Media the same thing?  
Social learning is not the same as social media. It can be defined as “Acquiring new, or altering or 
strengthening knowledge, expertise or values by scrutinizing or interacting with each other.” Social 
media is a tool, social learning is an action. Social media tools and online social technologies have 
enabled frictionless social learning prospects.  
 
An interesting fact is that the very essence of this concept roots back to history. Upaniṣad implies 
"sitting down near", referring to the student sitting down near the teacher while receiving esoteric  
knowledge; defines Wiki. 
 

 

Population of countries and social networking sites; which are considered as countries these days, 

because of their gigantic population; Photo Courtesy ~ The Economist 

In this social world, it’s the perfect balance which is required for organizations to grow and the 

employees to rise. So, there is a need to align. Social media is commonly perceived as a disturbance 
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to employees but when used properly, it can in fact have the reverse consequence. The 

interconnected, interactive nature of social learning exponentially amplifies the rate at which crucial 

content can be shared. These platforms allow for improved communication within the organization 

and with the consumers as well. Days are gone when organizations published an employee 

newsletter or updated its intranet and assume that effective communication is done. This is 

especially true for a younger generation who wants to be communicated in-person in an emotively-

visual manner. They want Whatsapp-like instant updates, mascot-based cartoon strips, Twitter-

length newsletters and photo blogs for internal communication needs. 

A study by ASTD notes that 46% of the US millennial population will follow social learning by 2020. 
This population is also termed as Screenagers, Echo-boomers and Gen-Next population.  
 
Smart employers build a strong social media component into any internal communications plan. 
Employee engagement depends on strong and effective communications. So while developing a 
communications plan it is important to note down which way the information flow will be well 
penetrated and which mode will be faster. And if you’re not drumming that channel, others are – 
including labour unions that increasingly rely on social media during organizing campaigns and 
contract negotiations. Too often, these efforts are off the radar screens of organizations. 
 
For instance:  Facebook has a feature of posting photos. So if you post a photo your entire network 
can see it and give you immediate feedback. Some of these internal social media tools have the 
same concepts, but instead of focusing on photos, they are focused on documents, concepts and 
ideas.  
 
Using internal social media platforms allows employers to guard the organization and its employees 
from a privacy stance as well. With an internal option, employees can maintain some privacy and 
overcome apprehensions while still participating in this interactive form of communication. From the 
employer’s outlook, this ensures that confidential information is not spilled into a public forum. 
While more conventional electronic communication tools, such as email and instant messaging, still 
have their place in an organization, social media offers an extra vent that can help employees 
receive instant feedback and engage with peers.  
 
Recently acquisition of Whatsapp by Facebook was in top stories. Whatsapp has become an integral 
part of team communications in almost all industries. Bosses keep updating the commitments every 
morning on the app and also chase it and monitor progress the entire day. This has made 
communication flow much convenient and fast.  
 
HDFC Life has adopted learning and employee engagement through an internal social media 
application named as “My Life”. There are different sections in this applications like one in which 
book lovers keep posting about books they read, suggest books to be read and share reviews. 
Similarly a section is dedicated for food lovers where the foodies update about good restaurants, 
food festivals etc. There are different blogs where the think tanks, the key leaders starting from the 
MD & CEO himself write articles which the entire internal customers can read and look up to.  
 
Social learning also has impacted the L&D department positively. Traditional way of content 

generation and dissemination is no more in the picture. Today, Team centres, idea centres, 

publishing of employee opinions through spotlights, news briefs, product reviews have become a 

necessity. A new practise is ‘communication templates’ where communiqués are being filled-in and 

published by the line managers as a part of their KRA. 
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Social media has invaded the concepts of B2B and B2C. It’s the age of People-to-People (P2P); an 
Adult-Adult relationship instead of a conventional Parent-Child relationship as explained in 
Transactional Analysis by Eric Berne.  
Learning Content Best Suited for Social Learning  
Many organizations have started using films extensively as a chronicling medium to capture latent 

knowledge, similar to an internal TED talk and the medium has become a critical component in the 

organization’s knowledge management strategy. 

 

Another exciting use of films is employee-generated viral or tribe videos on policies, transformation 
etc.  

5 years back in management school we were taught 
the concept of Management by Objectives (MBO). 
Now the concept of Enterprise Social Media (ESM) is 
gaining momentum. The liberty of ESM, as part of its 
varying ethnicity, is a pro to the employee. An 
employee must preserve the symmetry by providing 
competent yield at the relegate time. This gives an 
exposure to the ideas discussed responsively; an 
innovative platform; and understanding for time 
management.  
 
Now coming to the ‘What is in it for me’ factor of an 
individual, I would throw some light on the individual’s 
perspective on social learning. Everyone has a 
personal brand these days. To move ahead one has to 
distinguish himself as someone with a truly unique 
perspective respected inside and outside the 
organization. People do it basically by three ways:  
 
1. Building an online presence: Internet is today the 
right place for showcasing knowledge. Post comments 
on blogs, write own posts, connect with other bloggers 
and create a network.  

2. Win some awards: Identify awards that matters in your industry and not to hesitate to nominate 
yourself for the award and convince colleagues to do it for you.  

3. Flaunt well-thought-of affiliations: Your associations aren’t always in your control, but if you have 
a degree from a top school or testimonials from key people, display them prominently  

(like recommendations in LinkedIn). Credibility by proxy is valuable.  
 
Social media today is not only catering to learning, communication and employee engagement, as 
discussed above but also is becoming a means which comes handy and user friendly to new age HR. 
They do recruitment through job portals and professional networking sites. Rewards and 

Smart employers build a strong social 
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recognitions are replaced with public recognitions wherein not only your colleagues but also friends 
and family like and post a comment on your life event of getting promoted or achieving a desired 
number. Facebook’s API Graph Search and consultation firms like WorkSimple use the latest 
technological tools to find the Social graph which helps to ascertain the actual performance of any 
employee individually as well as in a team.  
 
Data Courtesy Centre for Marketing Research; University of Massachusetts  
 
Barriers to social learning:  
 
It is important to make a distinction between management problems and technological problems. 
The concern that arises out of social learning is basically management problems.  
 
The first concern that the use of social media tools may compromise proprietary information, or that 

issues related to intellectual property, company secrets or business strategy may be revealed by a 

workforce given social media tools. The solution to it is organizations should have an intellectual 

property policy in place that outlines apparent expectations and consequences for inappropriate 

activity. This policy should consider the multitude of possibilities for the use of an organization’s 

intellectual property. Once such guidelines are in place it should be communicated organization 

wide. The objective is not to block the roads for a smooth social learning platform but to have a safe 

and effective means to use social tools. The second concern which I visualize is quite common and 

obvious - Change. Before rolling out a social learning strategy, look into the company’s culture. 

Determine if the company is ready to incorporate and adopt social learning. Adding social just 

because it sounds cool isn’t productive for the workforce. The workforce consists of employees of 

different age and 

Interests: When computerization was massively adopted many organization faced hard times in 
making their employees adept to the same. So the need, benefit, business impact and outcome of 
implementing this change needs to be communicated and made understood to the employees. 
  
Business Impact of Social learning:  
 
The ability to learn is the only enduring competitive advantage for any organization. Hyper-
connected work environments require people with better sense-making, collaboration, and 
cooperation skills. Social learning plays a significant role in this. Democratic workplaces that foster 
trust can share knowledge better and faster.  
 
Social learning flourishes in a socially meaningful and knowledge-rich ecology of ongoing 
participation, self-expression and recognition. This creates a knowledge network that makes our 
employees informed and helps them open up, enables transparency, which fosters a diversity of 
ideas. Diversity is essential for innovation, and innovation drives business success.  
 
Social learning also helps to fluidly contribute, share and give feedback that makes learning, personal 
and company's growth engaging and powerful.  
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Social learning through its workplace collaboration tools helps organizations create environments in 
which employees can learn from each other instead of the overly formal status quo or from the 
company expert.  
 
Conclusion  
 
The digital revolution is far from over, and as it continues to develop, a variety of new uses for social 
learning will surely arise. For many organizations, learning is a driver that creates a marketplace 
advantage, and with new technologies organizations will find ever-evolving ways to cultivate the 
learning culture with social media tools. “Training often gives solutions to problems already solved. 
Collaborations address challenges no one has overcome before” says Marcia Conner in her book The 
New Social Learning: A Guide to Transforming Organizations through Social Media. While mature 
technologies like discussion forums, blogs and wikis currently dominate, it will be interesting to see 
how micro-blogging and more personalized Web platforms take root in organizations as they 
become increasing familiar and more stable. As employees and learning officers become more 
comfortable with social learning and the value it can add to an organization, the challenges with 
adoption may ease, allowing for even more creative use. Social learning is already proving its value 
as an enhancement of learning, and the possibilities are as varied and endless as the creativity and 
innovation that social collaboration can inspire.  
 
References: Printerest, Wikipedia, The Economist, HCM Advisory Group, ASTD, HBR, HRX’pert, 
CM&R – University of Massachuetts  
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Ekaakshara Editor Ellora Panda leisurely spoke with Mr. Sundar Ramachandran, Senior 

Training Manager at JLT Group on a Sunday afternoon at plus office. 

 Tete-a-tete with 

 

Sundar Ramachandran: 

Ekakshaara: Some argue that social media is just hype. It will not last long. What are 

your views on this? 

Sunder is a Senior Training Manager with JLT Group, one 

of the world’s largest providers of insurance and employee 

benefits consultants.  His articles on workplace learning 

have appeared in Indian & International media including 

The Economic Times, Hindu Business Line, Times Ascent, 

National HRD Newsletter, Rediff.com, Askmen.com, 

Top7business.com, Human Capital and HrmAsia.com. 
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Sunder: I believe that this myth has already been shattered and there’s enough data online 

for all to review. 
 

Ekaakshara: What are the various ways organizations can leverage social media? 

 

Sunder: There are several use cases on how social platforms (both internal & external) are 

being leveraged for organisational learning, talent acquisition, internal communication, 
employer branding, crowd-sourcing ideas and employee engagement. Given that social 
platforms are about connecting people, the possibilities for organisations end where their 
imagination does. 
 

Ekaakshara: Should each organization have a social media strategy? What is your take? 

 

Sunder: Yes. Having a policy enables the organisation to communicate what it expects, 

what’s on & what’s not. However, the policy should be such that employees can become 
evangelists & brand ambassadors of the organisation. The policy should be definitive but 
not restrictive in nature. 
 

Ekaakshara: Today organizations have a mix of Baby boomers, Gen-X and Gen-Y working 

together? While Gen-Y may be more social media savvy baby boomers and Gen-Y are not 
so. How can organizations attract them towards social media? 
 

Sunder: Everyone has a role to play within social communities. The older generation can 

become content generators & also mentors while the younger generation can curate this 
rich experience. Also, social platforms are about sharing & meaningful discussions which 
come naturally to the experienced lot. Organisations that clearly communicate the roles 
that each generation is expected to play, achieve better adoption rates with social media. 
 

Ekaakshara: Is there any social media success story/best practice that you can share 

with us? 
 

Sunder: At Jardine Lloyd Thompson India, we have used social platforms extensively for 

learning. To this effect, we use our internal social platform (Chatter from Salesforce) to 
encourage employees to work-out loud, share, collaborate and curate content. We also 
engage in external tweet-chat forums to expose our leaders to external perspectives. Here’s 
a case study: http://sundertrg.tumblr.com/post/53420183125/use-case-social-learning-
communities-of-practice 
 

Ekaakshara: Why has enterprise social media not been very successful except in a few 

organizations? 

Sunder: There are several reasons but the key being the lack of an owner who can 

champion it within the organisation. I personally recommend that the learning or HR 
function is best positioned to champion this than internal IT teams. Also, adoption depends 

http://sundertrg.tumblr.com/post/53420183125/use-case-social-learning-communities-of-practice
http://sundertrg.tumblr.com/post/53420183125/use-case-social-learning-communities-of-practice
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on behaviours and not tools. Organisations spend way too much time in buying the tools but 
little time gets invested in building the behaviours.  
 

Ekaakshara: Can you share with us an innovative use of social media by any organization 

or community? 
 

Sunder: Here are some experiments that we have tried: 

Tweet-chat for org learning: http://sundertrg.tumblr.com/post/53995949324/tweetchat-
for-org-learning 
In addition, I will recommend the following learning platforms:www.indiahrlive.com and 
www.indiahrchat.com 
 

Ekaakshara:  How is social media going to evolve? How will it look like 10 years from 

now? 
 

Sunder: I cannot crystal gaze but I think we can respond to whatever shape it will take by 

staying invested in social communities, learning rapidly and generally keeping our eyes & 

ears open. 

Ekaakshara: Thanks a lot Sunder. It was wonderful talking to you. 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 

 
 

 
 
 

 

Feedback is Champions Breakfast. Readers are requested to share their 

feedback with us @ editor.ekaakshara@gmail.com. 

 

http://www.indiahrchat.com/
mailto:editor.ekaakshara@gmail.com
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E V E N T S & A C H I E V E M E N T S 

CONGARTUALTIONS EKAAKSHARA   

 

Ekaakshara won the prestigious PRCI award in the 
BEST ONLINE MAGAZINE Corporate Collateral 
Category. Public Relations Council of India (PRCI) 
conferred this Bronze Trophy on EKAAKSHARA in 
recognition of its quality content, impressive get-up 
and relevance to target audience. Pranab K Pani, 
Founding member Ekaakshara Editorial Board 
received this award at the 8th edition of PRCI Global 
Communication Conclave at The Park, Mumbai on 
14th February 2014. It is a great honour for 
Ekaakshara which is only eighteen months young but 
already having over 10,000 strong members 
worldwide. 
 
Your love and support will surely make Ekaakshara 
win many more laurels in the days to come. We 
dedicate this to all the writers and thought leaders, 
who have contributed to its success reiterating our 
belief that Together We Can! 
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We’re Proud of You: 

Surya Prakash 

Mohapatra 

The World HRD Congress recently 
recognized Surya Prakash Mohapatra, HP 
GBS India Knowledge and Capability Head 
as one among the 25 Most Talented 
Training & Development Leaders in the 
world. This award was conferred on him 
in the 22nd edition of the World HRD 
Congress in Mumbai on the 15th February 
2014. Surya is also the moderator of our 
Learning and Development Community 
and a member in Ekaakshara editorial 

board. The 25 Most Talented Global Training & Development Leaders Award is intensely researched. 
It is the iconic job of the World HRD Congress research cell to produce a shortlist of Individuals who 
are doing extraordinary work and track the record of their achievements. The shortlist is then 
reviewed by a Jury comprising of senior professionals from across the globe.  
 
The criteria adopted in this case are: Strategic Perspective, Track Record, Ability for Sustainability, 
Future Orientation, Integrity, Ethics and Competencies. The jury consisted of senior leaders, 
researchers and academicians from across the globe.  
 
Surya has over 18 + years of experience in various leadership roles in several leading IT and ITES 
organizations. Prior to Hewlett Packard, he worked in Wipro, Microland, FirstRing, Computer Garage 
and a few other organizations. Surya has extensive experience in setting up and running learning and 
development functions for organizations in India and international locations. Surya set up the global 
training function for Wipro BPO which spanned across 10 locations in Brazil, Mexico, Romania, 
Poland, China and India.  
 
He has led leadership development, capability building and talent management efforts in various 
organizations.  
 
He was instrumental in setting up the Management Academy and Domain Gurukul in Wipro BPO. 
Surya brings with him a vast experience in setting up Knowledge Centres of Excellence in various 
domains, defining and implementing training models for Rural BPO, Tier-III BPO etc.  
 
Surya speaks regularly in various national and international forums on topics related to HR, Learning 
and Development, Corporate Culture and Spirituality. His articles have been published in various 
journals and magazines. He also edits an e-magazine named EKAKSHAARA for learning and 
development professionals.  
 
Surya runs and moderates a few successful communities of practice in the industry. 
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We are Proud of You:  

Ellora Panda 

IndiaHRLive Event 

Coordinator 

 

IndiaHRLIVE helps HR 
professionals become 
visionaries in advancing the 
HR profession and help them 
become better change agents 

by looking at the big picture in their organization & the HR profession. India HR Live 
broadcasts Live video interviews, Panel discussions & Webinars with industry leaders who 
help innovate and transform the world of HR, Work & Career. Tune in to watch and connect 
with great HR professionals from India. We are excited to share that Ellora Panda has always 
been a wonderful friend and great ambassador for India HR LIVE since we launched. She has 
been introducing us to eminent guests and speakers and we are delighted to officially 
welcome her as our Event Coordinator. 
 
Currently based out of Kolkata, heading the Management Development Function 
division for East Service Area in Idea Cellular Ltd, she is fond of reading and writing. Talking 
of movies, a big fan of Aamir Khan, some of her   favourite movies randomly include 
A Beautiful Mind, Pakeezah. Beautiful yellow roses and chirruping of the sparrows in the 
morning excite her. To cool off, she just switches on to practice Reiki. 
 
Fond of her two squirrels at home [Bhubaneswar] who make her feel so connected and 
childlike. Notes to myself by Hughes Prather has stayed with her till date…she loves reading 
it again and again. An active NHRDian, associated with Bhubaneswar chapter, it is exciting to 
see HR fraternity’s span reaching out to masses. 
 
An NLP Practitioner, she is a certified in many psychometric assessments and her forte lies 
in developing Communities of Practice and developing the Virtual Pool of facilitators. 
Currently, she is the Secretary of National HRD Network, Bhubaneswar Chapter. 
 
As a Founder member of the Learning and Development group in Facebook, she has been 
able to reach out to learners and successfully have brought out the global quarterly e- 
newsletter Ekaakshara. Stay Connected through Facebook, LinkedIn   Or Follow her in 
Twitter at @e_panda. 
 
 
 
 

https://www.facebook.com/ellora.panda
http://in.linkedin.com/pub/ellora-panda/2/232/17
https://twitter.com/e_panda
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ANAND AVINASH SINGH 

WINS REX KARMAVEER 

GLOBAL FELLOW AWARD 

L&D Group member, Anand 
Avinash Singh won the REX 
KARMAVEER GLOBAL FELLOW 
AWARD recently. The objective 
of REX KARMAVEER GLOBAL 
FELLOWSHIP (RKGF) is to 
recognise people who have the 
courage of conviction to think 
differently and walk the path 
less trodden and to act on 
alternative/ innovative ideas 
which may make a difference in 

our world. REX KARMAVEER GLOBAL FELLOWS are people who have the intent to make a 
difference and/or are already making a difference by being voices of conscience and trying 
to make a difference in our world with their significant actions to be the change. 
  
Avinash is a certified Neuro Linguistic Program trainer, Law of Attraction trainer, Integrated 
Clinical Hypnotherapist, Advance Pranic Healer, Psychotherapist and a student of mantra 
and mind sciences. A proud and failed student, he bounced back like a Sphinx from the 
ashes of failure.  
 
After his post-graduation, he declined the big paying corporate offers and stayed back with 
his Alma Mater, SCMLD, to work for the purpose of the Institute he started with. After 
working for 3 years with the Institute and working with the so called society labelled 
‘average students’ and bringing phenomenal change in them, he moved ahead to open a 
company called Blue Dot Transform Consulting Pvt. Ltd., which works in the area of helping 
people connect back to their inner genius which everyone is born with. Apart from doing 
corporate trainings in companies, B-schools, engineering campuses, graduation colleges, in 
parallel the company also works with NGOs, with underprivileged children’s, mentally 
retarded women’s, small help groups, small institutes and colleges to train people, free of 
cost. 
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L&D GROUP’S ACTIVITIES 

IN COMMUNITY PAGE 
FRIDAY POLL: 

The theme of our next issue of EKAAKSHARA is Social Media. Considering that, we are dedicating this 

week's FRIDAY POLL to the same topic. Please participate in the debate. An extract of this edition of 

Friday Poll will be published in the next issue of EKAAKSHARA. Here is the topic for this week's 

FRIDAY POLL: 

DOES SOCIAL MEDIA REALLY LEVERAGE LEARNING OR IS IT JUST A PLATFORM FOR SOCIAL 

NETWORK. 

Members Perspective:  

 

 

 

. 

 

 

 

 

 

 

 

 

 

 

 

 

Rasmita Jena : For me use of social media is a self-discipline. Unless, of course, you let it rule 

your life and you do lose the ability to disconnect or unplug yourself from it. Like any tool, it's 

all about how and why we use it. Sometimes I do not feel compelled to update my status or 

tell the world I've made yet another cup of tea or that I'll be doing this or that. True , it can be 

highly addictive (as can a lot of tech) and a lot of the activity that goes on there could be 

classed as fairly pointless but, it also has served some pretty cool purposes, Facebook and 

Twitter played a large role in many social campaigns . I believe that as it us up to us to eat a 

healthy balanced diet if we wish to live and be well, it's also up to us to make space and time 

for the things that matter more than hooking onto internet always 

Saunak Rajguru: Content and experience in wikis, for example, helps in optimizing knowledge 

management and accelerates informal learning. Implicit knowledge is made explicit thanks to the 

comments, ratings, user contributions, and discussions – and the highly valued user-generated content 

that emerges becomes organizational knowledge. Some applications provide features for adding and 

sharing videos or screenshots directly from social media platforms. This further transforms users into 

content and media producers. What results is a searchable knowledge base that could never be 

created with the same scope, up-to-date information, speed, cost-effectiveness, and quality by central 

departments. social networking has become a great equalizer – we all have access to a network that is 

open and connected. Open means we have access to all fundamental knowledge, resources, 

technology, online courses etc. Connected means we are able to form groups and communities, 

exchange knowledge, compile and synthesize ideas, source solutions of our problems through a 

community, provide solutions to a community, take the ideas forward and collaborate with global 

community. all that contributes a lot to our learning process !!!! 
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Ravi K Chava: The evolving social technologies offer a great platform for learning, simultaneously 

facilitating wider audience to air your thoughts. It would sure require some effort from the individual 

Education has moved from a broadcast model to an interactive model wherein we can participate by 

expressing our doubts / opinions and get a feedback, thereby facilitating learning. 

Abhipsa Mishra: Social media is a platform that endorses the opportunity of both social learning and 

networking. Now it is up to the user what he chooses more appropriate for himself. For me it is a media 

which has helped to connect with old & new friends, acquaintances through Facebook, Twitter, Reddit 

etc. My kitchen runs because of the recipes in Google. Google provides me information about anything I 

need under the sun. Publishing tools like TypePad and WordPress offer any company or customer the 

chance to write a blog, while microblogging on Twitter allows a rapid-fire stream of real-time 

commentary, complaints and recommendations. Professional networking sites like LinkedIn bring 

together the professionals, working-class those share same industry/interest, fans and detractors, while 

wikis and social news sites like Delicious and Digg quickly move links and ideas around the Web. 

Customers planning a vacation, a meal or even a haircut can turn to customer review sites like Trip 

Advisor and Yelp. Meanwhile, on multimedia sites like YouTube, companies can post promotional clips, 

while disgruntled consumers can capture scenes of poor service or damaged products on their iPhones 

and quickly upload the video. MOOC is a new way of getting free certification courses done. I prepare for 

my entrance examinations by appearing online quiz and sample question papers which gimme' result and 

answers to the queries. So indeed social media provides everyone to pick up what he wants and I strongly 

believe it leverages learning to a high extent. 

Pranab K. Pani: Internet is a great equalizer. Everyone has access to a network that's open and 

connected. The emergence of the social media has offered a great platform for the wannabees to express 

them incognito. The aspiring youth in particular has stormed into this platform as suddenly the oppressed 

& restricted diatribe found an open avenue to express unhindered. This appeals to the uninhibited & 

even the shy Netizens to find voice and fulfil their innate desire to 'say something'. This has surely 

encouraged the exhibitionism and thus, the popularity. It has empowered the people and that's the 

greatest contribution that the social networking sites have offered to the common folks. It surely has the 

potential for learning but depends on the user and her intentions. The general public might not utilize this 

for learning but professional organizations, research institutes and corporates have made good use of this 

to understand consumer behaviour etc. Though started as a mere networking platform, it's rapidly 

evolving into a learning avenue. However, we are yet to unlock the hidden potential that this platform 

offers to all. 

Rabindra Nath Nayak: For me, Its providing me networking with different development professional 

and professional connecting point. 

Deenadayalan Singaram: It is a trigger - but the Net worker in SOCIAL MEDIA should get into depth , 

apply and experience it. Otherwise, it will be High tech sans high touch. 



 

55 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Feedback is Champions Breakfast. Readers are requested to share their 

feedback with us @ editor.ekaakshara@gmail.com. 

 

 

 

Design & Edited by Ellora Panda & Pranab Pani and Published by Surya Mohapatra for Ekaakshara. 

Philipose John: Learning to be effective has to be a perfect blend of Cloud, Analytics, Mobile and Social. 

Jagannath Prasad Udgata: Given its negative effects, I don't see Social Media as a platform for 

learning. Organizations have reported that employees are spending more time in social media at 

work. They are becoming unproductive. Employees are showing more interest in what their friends 

are posting than in their work tasks. 

 

 Mohit Jain: I think it depends on person to person or situation to situation. No doubt Social media is leveraging 

learning. Like this group, I always learn a lot and knew things from the posts of this group. There are many 

things on social media sites from which we can learn plenty of things which help us in our day to day life. It’s 

just we need that sight of learning. Even a dead body teaches us to enjoy every moment of our life because 

one day you will be on my place. So why can‘t we use social media sites as learning avenue? 

Pradyot Sahu: There is a lot of Learning and Development in social media. It may be 1) direct and/or 2) 

indirect learning and development. It may be 1) individual and/or 2) group learning and development. 

Rina Mohapatra: It is very surprising to see 'It is just a platform for social learning' is leading over 'It leverages 

learning'...So why so many of us are using social media so actively just to interact and network? 

mailto:editor.ekaakshara@gmail.com

